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NCDA Board of Directors Meeting
December 18, 2025 * via Zoom
3:00 – 4:30 pm Eastern

Dirk Matthews, President 			Carla Cheatham, Trustee	
Marty Apodaca, Past President 			Amanda Chenkin, Trustee 
Bret Anderson, President-Elect 			Mary Ellen Earnhardt, Trustee 
Diandra Prescod, President-Elect-Elect 		Deanna Knighton, Trustee	
Julia Makela, Secretary				Markell Morris, Trustee 
Melissa Wheeler, Treasurer			Galaxina Wright, Trustee
Kathy Evans, ACA Governing Rep		Deneen Pennington, Executive Director

[bookmark: _Hlk180083318]Meeting Called to Order by Dirk at 3:05 PM ET

1. Roll Call (Julia)
All 13 Board members in attendance. 
Charlie Raphael and MaryAnn Powell joined from Headquarters to share updates
A quorum is present. 


2. Approval of the December 2025 Meeting Agenda (Dirk)
Please see the December 2025 Meeting Agenda provided on the NCDA Board webpage. 
MOTION was made by Marty to approve the December 2025 meeting agenda.
Seconded by Mary Ellen.
Motion passes unanimously. 


3. Approval of the October 2025 Meeting Minutes (Julia)
Please see October 2025 Meeting Minutes provided on the NCDA Board webpage. 
MOTION was made by Carla to approve the October 2025 meeting minutes.
Seconded by Amanda.
Mary Ellen expressed interest in further discussion of the Bylaws review during the March meeting. 
Motion passes unanimously.


4. Headquarters Report (Deneen) 
Please see the November 2025 Membership Report, Coaching Credential Business Plan and Pro Forma, Revised Live Stream Proposal, and Budget Request documents provided on the NCDA Board webpage. 

Revisit the Live Stream Proposal (Mary Ann)
Per request in the November Board conference call, a scaled back proposal for the Live Stream conference options was explored (see attached revised proposal). This would include the opening general session, as well as a single presentation during series 1, and a single presentation during series 2. Essentially, it covers only Tuesday afternoon. People who purchase only the virtual conference option would then receive: (1) access to Live Stream events, and (2) an anticipated 30 – 50 recorded sessions following the live conference. 

We could also offer a day-of event only Live Stream option for “watch group parties”. Career Centers or organizations could purchase group Live Stream access for $500 for just the day-of event, and receive 3 CEs for up to 20 people at this price point. We could assist with ways to promote the “group watch party” opportunity, and provide moderator instructions / assistance related activity templates and discussion points to make the engagement more interactive. 

It seems the income potential with this model will likely outweigh the costs to implement – or at least break even as we explore this new type of offering. This makes it more appealing as a place to start (as compared to starting with the more costly, comprehensive Live Stream approach). But, it would require some administrative adjustments to get logistics in place. Headquarters needs a decision soon in order to move forward. 

A motion was stated to express interest. Yet, we agreed to hold on a discussion and vote to address this with other financial decisions that need to be made today. Please see full documentation of this motion in section 5. Treasurer’s Report.  

MOTION was made by Kathy to approve the virtual conference addition as expressed by MaryAnn’s proposal with $575 needed for hard-wired internet and $6,335 for tech support and a/v.
Seconded by Marty.
Discussion and vote to occur with discussion of financials in Treasurer’s discussion.

Credentialling Commission Update – Business Plan for new Coaching Credential and Pro Forma (Charlie) 
Charlie Raphael presented a detailed business plan and pro forma for the development of a Certified Career Development Coach (CCDC) program. As described in the documentation and accompanying PowerPoint presentation, nearly 152,000 professionals list “career coach” in their job title on LinkedIn. This is a significant and fast-growing segment of the broader coaching market. Yet, there is no clear career pathway that leads directly to career coaching. This is viewed as a gap for which NCDA has a compelling solution. 

The CCDC program was presented as complementing – rather than competing – with existing NCDA credentials. It is designed to “sit on top of” the Certified Career Services Provider (CCSP) credential. Individuals who had completed the CCSP, could expand their learning into additional competency areas in order to work toward the CCDC. The existing credential that is perceived as having the most in common with the CCDC is the Certified Master of Career Services (CMCS). We would continue to observe the performance of these credentials for a few years after the launch of the CCDC. If competition or conflict is observed, recommendations may be made to make adjustments, with options for grandfathering, fast-tracking, or even an eventual sunset of the CMCS credential. 

As outlined in supporting documentation, the anticipated cost for the development of the CCDC is: $90,000 - $125,000. The expected return on investment timeline is 3 – 5 years, with strong long-term positive return. Governance, ethics, quality assurance, and exam maintenance will all be designed to align with both NCDA Credentialling Commission standards and the National Commission for Certifying Agencies (NCCA) best practices. This would be NCDA’s first NCCA accredited credential, and the only accredited credential for career coaching on the market.

The implementation time would require approximately 15 months for credential development. The target date for final exam launch would be March 2027. Beta testing would be earlier than this, though a timeline was not provided at this time.  

NCDA would own all materials, certification, intellectual property, etc. The development of curriculum to help prepare students for the credential would be another step that requires continued discussion. When seeking an NCCA certification for a credential, we could not mandate that people take only our training to prepare for the exam. We could provide a training, but there must be other paths. This is not viewed as a negative. Charlie shared information about models where organizations provide training offerings and acknowledge approved training providers. It’s simply a revenue stream model that supports growth in a different manner that we have pursued in the past. 

Board members explored questions with Charlie regarding relationships of the CCDC to the CCSP and the ICF Credential (https://coachingfederation.org/). We considered together what motivates the anticipated application projections. The depth of proposal was appreciated. We ultimately agreed that there is a need for this work, and it is important to take steps to get ahead of the trends. 

MOTION was made by Julia to move forward on the proposal and proforma for the coaching credential.
Seconded by Mary Ellen.
Additional Discussions: 
What if the work costs more than we budgeted? How will we manage the real costs and the scope of this if we don’t get return on the investment? 
The Commission priced various vendors to develop the proposals. When we issue an RFP we will only consider those within the budget. 

What if we get down the road, and people don’t adopt the credential? It’s a risk with every project. 
We will continue to track data in the future. These are the resources we need to create the credential. Technically, there is nothing out there now quite like what we are developing. ICF has a strong market on their approach – but it is different. We have previous models that demonstrate how we can successfully operate. Unless we try it, we won’t know. We’ve done this before – with GCDF. Once we built a foundation and got some traction, it took off! The CCSP became stronger because of what is behind it. We have a strong reputation, excellent instructors, and we know careers. There are no guarantees, but we have good people who have done the due diligence. We believe this is a chance worth investing in. 
Motion passes unanimously.


Budget Request (Deneen)
The Director of the Credentialling Commission’s contract was originally established for one-year, with the option to negotiate a continuation. He has requested an increase to “industry standard” that is higher that what was planned for in the FY 2025-2026 budget that was approved last October. The timing is just unfortunate. We recognize the great work that the Credentialling Commission is doing, with the Director’s leadership, and that the role itself is getting more sophisticated than it had been in the past. We just need to figure out how to make adjustments to meet everyone’s needs with minimal disruption. 

A motion was stated to express interest. Yet, we agreed to hold on a discussion and vote to address this with other financial decisions that need to be made today. Please see full documentation of this motion in section 4. Treasurer’s Report.  

MOTION was made by Julia to have a salary increase discussion with the Director of the Credentialling Commission.
Seconded by Deanna.
Discussion and vote to occur with discussion of financials in Treasurer’s discussion


5. Treasurer’s Report (Missy) 
Please see the November Treasurer’s Report document provided on the NCDA Board webpage. 
[bookmark: _Hlk212461670]
November 2025 Treasurer’s Report
Missy noted a number of revenue items that are outperforming year-to-date, as compared to last fiscal year (e.g., professional development). 


4:30pm -- Galaxina and Deanna leave the meeting.

Increase Budget Items
Three requests for budget increases need to be discussed:

1. Live Stream Conference Proposal 
MOTION was made by Kathy to approve the virtual conference addition as expressed by MaryAnn’s proposal with $575 needed for hard-wired internet and $6,335 for tech support and a/v.
Seconded by Marty.
Motion passes (11 yes, 2 left meeting).

4:37pm – Markell and Carla leave the meeting.

2. Off-Cycle Salary Increase  
MOTION was made by Julia to have a salary increase discussion with the Director of the Credentialling Commission.
Seconded by Deanna.
Discussion: Additional discussion led to an amended motion to provide more guidance to the leadership team on parameters for the salary discussion as follows:
AMENDED MOTION was made by Julia to empower Dirk, Bret, and Deneen to negotiate a salary increase for the Director of the Credentialling Commission for up to the requested amount. 
Seconded by Kathy 

Motion passes (8 yes, 1 abstain, 4 left meeting).

3. Presidential Stipend Clarification  
This item was originally raised during the November 18, 2025 meeting. The Finance Committee is addressing it in their February meeting. and will provide guidance during our March Board meeting.

ACTION ITEM: Missy will follow up with the Finance Committee during their February Meeting to gain clarification on presidential stipends, and will bring information back to the Board during our March meeting. 

 
6. Planning for Follow-Up (Dirk)
Dirk shared that we will be extending our virtual Board meetings to two hours in the coming year, as we often find that we have more content to cover than time allows. We will also look for a mid-January check-in to cover topics not addressed during this session.  


Adjourn 5:00pm EST


January 8, 2026, 5:00 PM ET

Meeting Called to Order by Dirk at 5:05 PM ET

7. Roll Call (Julia)
We have 11 Board members in attendance. Galaxina and Kathy not present. 
MaryAnn Powell joined from Headquarters to share updates.
A quorum is present. 


8. Headquarters Report (Deneen / MaryAnn) 
Please see the November 2025 Membership Report, Coaching Credential Business Plan and Pro Forma, Revised Live Stream Proposal, and Budget Request documents provided on the NCDA Board webpage. 

General Updates 
We received a lead from the Oklahoma Department of Education (ODE) informing us that Oklahoma has recently passed legislation requiring all school counselors to complete training related to career pathways and advising. While they do not require a specific training, NCDA’s Facilitating Career Development (FCD) and School Career Development Advisor (SCDA) training and credentialing align well with this purpose. The Office of Student Development is hosting a conference in February in Oklahoma City and has asked NCDA to present and exhibit. 

Plans are being made for the Career Practitioner Institute in March. Board members are asked to make their travel plans by January 11 to meet the 60-day advance travel policy.

We have had a couple of new inquiries internationally, but nothing confirmed at this time. Both were asking about FCD training and credentialing. Carnegie Mellon University of Africa and Bristol Education Consultants from the UAE. No follow-up has yet been received from Dubai. We will pick back up with all inquiries after the holidays.

The FCD training curriculum enhancement is starting. The TEC is gathering all data for the update and plans to enter an agreement with Human Solutions in January. This work has been approved in the budget and is standard procedure every three years. The new module – Overcoming Employment Challenges – is with the designer now, and should be ready for release soon. 

Mary Ann and Craig Ratzlaff attended the ACTE Conference last week in Nashville. There were 6,000 in attendance with 450 booths. Tim Poyton and Charlie Raphael attended the NAWDP conference in New Orleans at the beginning of the month. They had 1,200 in attendance with 60 booths. Mary Ann, Bret, and Dirk will be attending the Cannexus Conference in January in Ottawa, Canada and NCDA will be an exhibitor at that event. 


Knowledge and Human Development Authority (KHDA) MOU
The KHDA in Dubai is seeking a Memorandum of Understanding (MOU) with NCDA which expresses that we acknowledge each other and are interested in working together. This MOU does not make any financial commitments. It is simply a first step that expresses interest in learning more, with their potential interest in using the Facilitating Career Development (FCD) or School Career Development Advisor (SCDA) curriculum in the future. This is a standard MOU, similar to what we have signed with previous relationships. 

MOTION was made by Missy to approve the MOU with KHDA as presented.
Seconded by Carla.
Discussion: 
Some questions explored by the Board included: 
· What activities or obligations would follow the signing of the MOU? 
KHDA is working on developing a set of career development standards for their country that would extend through education (similar to our K-12, but theirs would also include short-term technical trainings). We may discuss helping them think this through. 
· What is our Board policy for engaging in MOUs?
We currently don’t have a written policy on these engagements. Formalizing this process should be something that we work on. Perhaps we can get a small group to engage in this work and bring something more concrete to guide us in these discussions by the conference?  
Motion passes (10 yes, 1 no, 2 absent from meeting).


A next item to consider is the timing of the signature. KHDA would like to do this in the near future. Bret happens to be traveling to Dubia tomorrow for two weeks (on separate private contract work). Could Bret, as President-Elect, act on Dirk’s behalf to sign the MOU? 

It seems important to discuss this opportunity as a Board, as potential sensitivities could arise related to optics and ethics. With Bret traveling on a private work contract, are there concerns that he is also representing NCDA in this manner? A motion was made to open discussion. 

MOTION was made by Julia to approve Bret serving as signatory for the MOU during his upcoming trip to Dubia in the next two weeks.
Seconded by Marty.
Discussion:
Issues explored included the following: 
· How do cultural sensitivities and practices impact this request? 
We reflected on cultural differences in the region regarding the expectation and practices surrounding MOUs. In some ways, it feels rushed on our side – with only a few days notice to review and make these decisions, and for Bret to secure travel itineraries. However, we recognize that impression is likely not held by KHDA, who sought a signing last December. At that time, we were not able to make the details and travel come together. Additionally, the signing of these MOUs on their part is, in some ways, ceremonial. Part of the urgency is spurred by the opportunity to engage key leadership who are currently available to participate. 
· Avoiding conflict of interests – real or perceived.
We want to be very cautious about setting precedent and avoiding conflict of interest – real or perceived. Bret is traveling to Dubai on an independent, professional contract to engage in career development-related work. He is then being asked to engage in a public MOU signing on behalf of NCDA in his role as a Board Member. These two professional roles are to be kept separate – as described in our own Conflict of Interest agreements. It is possible to make the distinction, but it is important to be sensitive and intentional in navigating this fine line. 
Motion passes (7 yes, 1 no, 3 abstain, 2 absent from meeting).

ACTION ITEM: A transparent policy from the Board is needed regarding the signing of international and domestic MOUs, considering agreement content, timing, and signatories. Dirk and Bret will lead on this. 

ACTION ITEM: A transparent policy regarding domestic and international trainings and contracts for the Board. Dirk will reach out to Kathy and Amanda to assist with this, with outreach to the Ethics Committee. Marty, Diandra, and Missy will also join in. 

Adjourn 6:00pm EST


Asynchronous Brief Reports: Collected January 9 – 20, 2026

9. Treasurer’s Report (Missy) 

Report Out on Action Item: 
Missy and Deneen will discuss conference expenses vs. committee expenses at the December Meeting.
After our Board discussion in October, Deneen and Missy discussed what might be considered committee expenses versus conference expenses.

For clarification, the Conference budget request includes NCDA swag and promotional items.  If committees or trustees would like NCDA branded swag, we have it.  If committees want table space or ribbons, liaisons can work with management to try to accommodate all requests.  If trustees would like swag or a promotional membership as incentives for their meetings, they can help with that, too.  If trustees want to give away gift card prizes or other items, those would be at the trustee’s expense unless the Board would like to propose and vote on adding this as a budget expense.

Before our budget discussion next year, the Board may want to consider what expenses are included in the annual budget or are requested yearly by committees that have become annual expenses or conference expenses.

An example of this type of expense is the DICI committee reception.  If the Board would like for this to become a yearly conference reception, we may want to consider voting to have this become a conference expense versus a committee expense.  This would also allow the option to solicit a sponsor for the reception.  

Report Out on Action Item: 
Missy and Deneen will work on a document to help revenue generating councils make budget requests. (CC, PDC).

Deneen and Missy met to discuss the budget request form for revenue-generating Councils.  During their discussion, they discovered that additional information from revenue-generating Councils is needed to better contextualize additional requests for funds.  First, the Board needs to understand each Council’s three to five-year business plan to contextualize future plans and possible funds needed.  Additionally, we would need information on the expected revenue versus expenses for additional requested funding.   

This information exists in parts for each council.  Missy would like to propose that we request a three to five year business plan from each council for review during our March 2026 meeting (or by the conference given the timing of this report).  

ACTION ITEM: Request a three to five year business plan from each revenue-generating Council for review at the March (preferably) or June Board meeting (at the Conference).  

Report Out on Action Item: 
The Publications on Tab 10 currently focus only on the current year. Julia, Melissa, and Deneen will work together to update the PDC tab to include more contextual information, recognizing publication date of resources, Hub sales, when print materials are reprinted, etc. This will give more information to make effective decisions about future directions on publications.

The Treasurer's Report now includes a tab with the details of how our publications have performed since their publication. The PDC greatly appreciates this addition and is already using the data to inform publication planning. 


[bookmark: _Hlk220010427]10. Update from Trustee for Private Practice, Agencies, and Business and Industry (Amanda) 
Please see the Private Practice Toolkit and interculturalism presentation documents provided on the NCDA Board webpage. 

Amanda calls to the Board’s attention the Private Practice Toolkit and Interculturalism presentation document that were provided on the NCDA Board page. The development of these documents was started with the previous Trustee (Courtney), and they are now ready to share. Amanda is looking for assistance with NCDA Branding (perhaps with advice from NCDA Headquarters?), as well as has questions about the approval process with instructions for posting these resources. 

ACTION ITEM: All Board members are requested to review the Private Practice Toolkit and Interculturalism presentation document. Next steps on branding, approvals, and posting are requested to be discussed in our next Board meeting.  


11. Leadership Academy Update (Carla) 
On November 20, 2025, one of the Leadership Academy mentees notified the program that she needed to step away from the Leadership Academy due to family-related circumstances. At that time, this individual did not indicate whether she wished to defer her participation to a future cohort. Leadership Academy leadership has requested guidance on whether the $500 stipend originally allocated to the individual who stepped away may be redistributed evenly among the five remaining mentees. Additionally, Carla raised the need to establish a formal policy or protocol to address similar situations in the future, if one is not already in place.

ACTION ITEM: The Board is requested to explore this question regarding reallocation of Leadership Academy stipends, as well as establishing a formal policy of protocol for similar situations in the future. Please include this topic to be discuss in our next Board meeting.   


12. Report Outs on Additional Action Items from October Meeting 

a. Julia will bring the PDC Taskforce Report approval decision back to Melanie and remaining PDC members. Our first step will be to rebuild council membership, and then to implement the revised structure to carry forward the new design. 
Julia, Melanie, and our remaining PDC Taskforce member met in December to review the PDC Taskforce Report and the Board decision. All are excited about the new directions and opportunity to rebuild, with adaptability and sustainability in mind. The first step is to develop a new call for council members. Melanie will share the last version that was used several years ago, and we will meet in the new year to revise this text to align with the new PDC structure. Along with this, we are diligently working on the preparation of the Mental Health and Career Services monograph, due for release this summer – in time for the June 2026 conference. We look forward to sharing many positive stories to come. 


First draft of meeting minutes was submitted to the President and Deneen Pennington on January 25, 2026, by Julia Panke Makela. Last Updated March 4, 2026.
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