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NCDA Board of Directors Meeting
March 11-12, 2026 * Evanston/Chicago
Hilton Orrington / Evanston

Dirk Matthews, President 			Carla Cheatham, Trustee	
Marty Apodaca, Past President 			Amanda Chenkin, Trustee 
Bret Anderson, President-Elect 			Mary Ellen Earnhardt, Trustee 
Diandra Prescod, President-Elect-Elect 		Deanna Knighton, Trustee	
Julia Makela, Secretary				Markell Morris, Trustee 
Melissa Wheeler, Treasurer			Galaxina Wright, Trustee
Kathy Evans, ACA Governing Rep		Deneen Pennington, Executive Director

[bookmark: _Hlk180083318]Wednesday, March 11, 2026
Meeting Called to Order by Dirk at 3:15 PM CT

1. Roll Call (Julia)
12 Board members and Executive Director in attendance. Missing Diandra today.
A quorum is present. 
Melissa Venable is joining us from NCDA Headquarters to share updates on Professional Development.


2. Approval of the March 2026 Meeting Agenda (Dirk)
Please see the March 2026 Meeting Agenda provided on the NCDA Board webpage. 
MOTION was made by Missy to approve the March 2026 meeting agenda.
Seconded by Marty.
Motion passes unanimously. 


3. Approval of the December 2025 / January 2026 Meeting Minutes (Julia)
Please see December 2025 / January 2026 Meeting Minutes provided on the NCDA Board webpage. 
MOTION was made by Missy to approve the December 2025 / January 2026 meeting minutes.
Seconded by Deanna.
Motion passes unanimously.


4. Dubai Knowledge Human Development Authority (KHDA) Update (Bret)
Bret shared an update from his visit to Dubai, supported by Dr. Suzanne Salim. Together with Dr. Jennifer Curry, Bret toured four schools to learn about their approaches to career development. There is a new government mandate to have academic and career guidance professionals in every school, with a minimum caseload of 1-to-350 and a maximum caseload of 1-to-800. Ther are 227 schools to cover, with 99% privately run – 96% or more run by the Emirati indigenous population. With these numbers, they will need to train roughly 800 individuals to become academic and career guidance professionals to meet the need. 

There is current interest in learning about the NCDA FCD curriculum, with options for credentialling. There are two professionals who are already certified and excited about NCDA. (There was some question about the source of their FCD course coming through the Udemy site. Is this an approved instructor using an up-to-date curriculum?) 

Dr. Salim recently received budget approval to explore further. They are starting with: (1) geographic research, and (2) 1-hour promotional workshops sponsored by KHDA. As decisions are made regarding moving forward, an RFP would need to be developed. A likely strategy would be to concurrently run FCD workshops and a master training workshop that targets people in the region to be the instructors. It may be too complicated to require instructors to travel from the United States for each class. 

More updates on these activities will be forthcoming. 

ACTION ITEM: Deneen will check out the Udemy course. She will seek removal if it is an unapproved instructor and/or using outdated NCDA FCD materials.


5. International Association for Educational and Vocational Guidance (IAEVG) and International Centre for Career Development and Public Policy (ICCDPP) Meetings (Deneen)
[bookmark: _Hlk226402768]Please see the invitation letter provided on the NCDA Board webpage. 
IAEVG and ICCDPP are hosting a joint meeting in November2026 and have invited members of NCDA leadership to attend. This is the first meeting of ICCDPP since COVID, and NCDA is an organizational member of IAEVG. We believe it would be ideal to send a delegation of 5 – 6 leadership members. A discussion of travel stipends and designee invitations followed, with the following decisions made:

MOTION made by Deanna to approve sending a US delegation of up to 6 individuals up represent NCDA at the IAEVG / ICCDPP conference.
Seconded by Markell 
Discussion: 
For ICCDPP, we need to cover travel and hotel. The other costs are covered. 
IAEVG does have registration and other costs. 
Motion passes unanimously.

Consider budget a stipend. 

MOTION made Julia to approve a minimum stipend of $2,500 to designees to be distributed on October 1, 2026, up to a total amount $12,500 to attend the IAEVG / ICCDPP conference. 
Seconded by Marty. 
Discussion 
Presidential designee comes out of the President’s budget. 
Then, 5 additional designees receive a stipend. 
Motion passes unanimously.

[bookmark: _Hlk225189723][Designee representative names not included in these minutes. Questions may be directed to NCDA Headquarters.] 

ACTION ITEM: Dirk and Deneen will connect with the designee list. 



6. Conference Update 
Current Registration (Deneen)
At the time of this meeting, 430 individuals had registered for the in-person conference and 45 had registered for the virtual conference. It is anticipated that registration numbers will be very close to last year. We’re hopeful that conference revenues will be “just fine.”  

We do have a fair number of participants coming from outside the United States – approximately 28 to date (as compared to 40 – 45 at this time in previous years). Regarding graduate student scholarships, we budgeted for 20 and received 23 applicants. We have selected all applicants currently, anticipating typical attrition as the conference draws near.
 
Live Stream Marketing (Deneen)
Social media posts regarding the conference livestream will begin in mid-March. We’ll focus on organizational members and state divisions, as well as reach out through partner organizations such as Society for Human Resource Management (SHRM), National Association of Workforce Development Professionals (NAWDAP), and CANNEXUS. There is also interest in reaching out to the Japan Career Development Association and India Career Development Association – though we recognize that the timing of a livestream could be problematic. 

Markell also shared some thoughts on supporting watch parties – preparing a tip sheet on technical specifications, providing activities for the breaks between sessions, sending a box of swag and literature to make it a celebration, etc. There was also some question of whether left over State Grant funding could be used to help states support watch parties? Something to consider. 

Ultimately, we need to have 14 livestream purchases to break even on this endeavor. It seems a manageable goal. 

Board Member Activities at Conference (All)
Board members are exploring Tuesday evening activities (5:30 pm - ??) for the conference. Possibilities include: CatZen Coffee, food hall, karaoke, pinball arcades, Prince-inspired outing, and a river or architecture hike. 

ACTION ITEM: Board members are encouraged to explore their activity interest and report back by the next meeting. 


7. Leadership Academy Updates (Carla)
Reallocation request for Leadership Academy stipends, as well as establishing a formal policy of protocol for similar situations in the future. 
We were asked to explore the question of whether a stipend from a mentee who left the program could be divided between remaining members? This would mean that the remaining participants would receive $600 instead of $500. We began with a motion to start the conversation.    

MOTION made by Carla to have the $500 stipend for the individual who stepped aside from the Leadership Academy divided up among the remaining mentees, so they receive $600, instead of $500 as their stipend. 
Seconded by Galaxina
[bookmark: _Hlk226404470]The Committee Chairs asked for this reallocation as the funds were already approved for this year. Yet, the Board needed to consider that this has not been done in the past. What is the precedent that it would set for the future? Leadership Academy members are now informed that they are receiving a $500 stipend per participant to support travel and lodging, in addition to free conference registration, and meals during the conference. With several pressing budget items, there was hesitation to make this change. 
Motion does not pass (1 Yes, 8 No, 2 abstention)

Leadership Academy Projects and Mentors (Carla)
Board members were encouraged to think about projects for the next class of Leadership Academy, as well as to consider who might like to mentor those projects. We typically seek 6 mentors. 

ACTION ITEM: For all Board members: Please give to Carla ideas at the conference. Go to the presentations at the conference to help brainstorm ideas. 

Additionally, it was recommended that it might be helpful for the Leadership Academy participants to have the opportunity to attend the Committee Chair meetings. This would give participants good insights into the various activities and topics being tackled across the organization. 

ACTION ITEM: Deneen will include LA members in future invites to Committee Chair meetings. 


8. Career Teaching Academy Requesting Committee Status (Deanna)
The Career Teaching Academy has requested “Committee Status” within NCDA. They see that the Leadership Academy has a Committee and are curious to engage in this way too. 

The Board requested additional information. The Leadership Academy Committee is engaged because the participants continue with their projects throughout the year. It seems that the Career Teaching Academy and Career Educators Academy happen at a point in time – at the conference, in alternating years. Is there a perceived need for a continuous presence? What might that presence or need be? For example, maybe this is due to a growing “alumni group” that is naturally forming. Are they looking to stay in touch? To develop projects together? 

And, what is the role of the Higher Education Trustee in this? Is working within the structure of the higher education constituency sufficient? Or is something different needed? 

More dialog is encouraged to help further these ideas. 


9. Committee members with lapsed memberships (Deanna)
[bookmark: _Hlk226405454]An issue has been noted that we have individuals serving on committees who are not members of NCDA. This is not supposed to be the case. 

For some committees, their membership lists grow over the years and individuals are not removed. There does not seem to be any verification going on regarding engagement or membership. Memberships lapse, but individuals still receive the benefits of committee engagement. 

This can be a challenging issue. On the one hand, we desire to get the word out and share our resources. Therefore, it can be tempting to want to keep non-members on the roster and to encourage their participation. But then, it also “cheapens the membership” if we communicate that membership is not required. Why would I pay if others do not? 

Also, there are confidentiality and professionalism issues. We need to consider access to emails and information; our members are expecting their contact information and communications are reasonably protected. If we are sharing emails among subgroups, it should be limited to members who are actively working toward an agreed-upon, common goal.  

NCDA does have communication channels through our website and Career Convergence that are free and open. Committees should be encouraged to use those to speak to broad audiences. Then, we should use annual audits of committee rosters to encourage membership. If we find committee members with lapsed NCDA memberships, they should be gently reminded to renew. 

Additionally, we can give feedback to our committees, stating “X% of your committee members are not active NCDA members.” We can encourage them to take efforts to update their committee lists each year, including only those who are actively engaged in committee interactions. 

ACTION ITEM: We request that the National Office do a pilot test of auditing committee rosters using the March 2026 mid-year reports. 


10. Headquarters Report (Deneen and Melissa) 
Please see the February 2026 Membership Report, Professional Development Update, Hub Feedback Report, and Hub Feedback Report documents provided on the NCDA Board webpage. 

Membership Report 
The February membership reports shows a total of 5,935 members, which is down 6% (from 6,304) at this time last year. Intriguingly, membership from agencies, private practice, business, and industry has been steadily growing in terms of percent of membership – now reaching 30%. Higher education, historically at 45% of our membership, now waivers around 40%. 

We have awarded 6,818 credentials from the start of our program, including more than 1,000 credentials this year alone. Of those, only 2,340 credential holders also hold NCDA membership. This is something to consider with the Membership Committee. Because credential holders are paying credential maintenance fees and engaging in continuing education, perhaps there could be some type of credentialed membership rate to encourage engagement with us?  

Also, over the 10-year period in which we have offered credentials, approximately 39% of credential holders do not recertify. There are also some challenges with 25% of members receiving “promotional memberships”, often in relationship to receiving 1 free year of membership for completing a training or credential program. After this free year, they tend to drop off. Perhaps the training or credential program was employer sponsored, but continuing membership is not. We need to attend to converting these individuals to regular members – creating a strong hook to bring them in. 

We also recognize that NCDA membership dues have not increased in 10 years. This is extremely rare among professional associations. 

The Membership Committee is being rebuilt. We have a strong candidate interested in Chairing and are now building up the membership to support them. Some questions / directions to tackle might include: 
· Exploring current membership by region. Where are the promotional memberships? New professionals? How do we support these individuals to convert to regular memberships?
· Can we get help developing targeted messaging to reach out to specific groups? Help them get connected / feel heard by the organization? (And it is okay to break this down to focus on one group at a time – do not need to tackle it all at once.)


Professional Development Update
Melissa provided an overview PowerPoint to share Professional Development progress. Here are some highlights: 

Career Practitioner Conversations Podcasts are going very well, both in terms of episode production and listener engagement. We have a total of 89 episodes and are releasing 3 per month. We anticipate being well over 30,000 downloads by conference time in June 2026. Beginning in October 2025, each episode now includes a transcript, and you can experience the playback features from Buzzsprout. 

The Webinar Series is going well. We need to have resources for these 6 weeks in advance to build an audience. Please know that it takes time to get people committed. 

The NCDA Hub includes 27 courses, each with a 1-page descriptive flyer. A review of NCDA Hub data for course registration shows 72% course completion, 10% course in progress, and 18% register and do not return. 

A feedback initiative was carried out from November 2025 to January 2026, including focus groups, surveys, and learner feedback surveys at the end of courses. While fewer than 40 people gave us feedback, learnings were helpful, such as: 
· CEs are the primary motivator for enrollment
· Learners primarily hear about The Hub through NCDA’s website and emails
· There are some challenges to The Hub’s registration process
· Learners like The Hub’s self-paced format, but would welcome more interactive options 
· Members who have not tried The Hub (and those who have) are concerned about costs 

Recommendations
· Reduce costs for learners to enroll in The Hub’s courses
· Improve the registration experience
· Increase awareness of The Hub’s CE options
· Prioritize revision of existing courses and development of new courses
· Add new podcast courses
· Work with NCDA Committees to review and revise existing courses
· Increase course development capabilities

Please see the PowerPoint provided for greater detail. 





Thursday, March 12, 2026
Meeting Called to Order by Dirk at 9:05 AM CT

11. Roll Call (Julia)
All 13 Board members and Executive Director in attendance. 
A quorum is present. 
Melissa Venable also joined us from NCDA Headquarters.


12. Treasurer’s Reports (Missy) 
Please see the February Treasurer’s Report document and the FY24-25 Audit Report document, provided on the NCDA Board webpage. 

February Treasurer’s Report
This report reflects our account balances and accounting as of the end of February 2026.  We are almost halfway through our fiscal year.  We anticipate the next few months will pick up with conference registrations and conference expenditures.  As of now, our revenue is outpacing expenses but that will fluctuate in the coming months.

Revenues. We have achieved 28% of our expected revenue so far this year. A few places to note on Tab 3: Non-Member CDQ revenues and Professional Development are performing as expected or better.  We do have an outstanding invoice from KSU that does not appear on the February reports.  

On line 20, note we are still calculating interest/investment income to help balance our budget.  The Surplus Funds listed on line 21 include:

	Expenses
	
	
	

	
	Board approved surplus to balance budget
	Oct-25
	$28,021.00

	
	Pax Aria approved funds
	Oct-25
	$30,000.00

	
	Approved livestream costs
	25-Dec
	$6,910.00

	
	Credentialing management increase
	25-Dec
	$9,225.00

	
	
	
	

	
	Total
	
	$74,156.00



The surplus funds for the 2024-2025 year reported in October 2025 minus interest earned from our accounts was $69,484.00, creating a difference of -$4,672.00.

On the conference tab, we will now be tracking revenue for the conference livestream separately from the traditional virtual recording sales.  Since this project is a pilot study, we want to be able to compare our return on investment.

Expenses. On line 26, we anticipate the accountant/audit/filings expenses to exceed budgeted amounts due to legal fees.  Most of our expenses are on target for this time of the year.  Given we are trying new things this year and the conference attendance may be hard to predict, I would encourage us to exercise caution when considering additional expenses, and, as always, be mindful when booking travel.
As we begin budgeting for next year, we do need to be mindful that some expenses are approved as one-time expenses.  Approval in one calendar year does not automatically approve the expense for future fiscal years without Board approval.  The Board will want to consider what our revenues will support on an annual basis.

Account data: Vanguard is now sending monthly reports versus quarterly reports so we will have a monthly accounting of how those investment accounts are performing and historical data for future decision-making.  Deneen is updating the reports monthly based on these numbers.

FY24-25 Audit Report Approval
We have received a draft of our audit for last fiscal year. A few things to note from last year’s audit to this year’s report. We have NCDA Finance Policies. The proposed account reorganization to be presented later in our meeting will address previously noted concerns about our account balances exceeding the FDIC insurance maximums of $250,000.  The limit is by institution; we are already discussing ways to diversify our accounts.

On page 4 of the audit draft, our final assets indicate a depreciation due to expenses outpacing revenue for the year.  If you will recall, our final Treasurer’s report for the fiscal year indicated we had a surplus of funds.  We met with the auditor to understand the discrepancy.  

Our Treasurer’s report indicated that we made money last year, but we actually lost money last year. According to generally accepted accounting principles (see next paragraph), three-year memberships result in deferred revenue. This will eventually even out. 

According to GAAP, expenses are recognized when they are incurred and revenue is recognized when earned, not paid.  For example, we now have three-year memberships available.  Even though members pay in advance, we still owe them a service.  Essentially, we earn a portion of their membership fee monthly; this revenue is deferred revenue.  Our deferred revenue increased almost $50,000 from previous years. 

The auditor suggested we work on adjusting our journal entries to indicate when income was earned according to GAAP.  This will change how our balances look in the short-term, but this should balance out.

This need to recognize deferred revenue for multi-year memberships will likely impact credentialing as well, if we have credential holders pay for three years of engagement at a time. The Finance Committee may want to discuss the need to hire a bookkeeper as organizational finances are becoming more complex. 

ACTION ITEM: Some questions and requests have been made to the auditors for detail updates. When it is finalized, it will be sent to the Board for eVote. 

Report out on Action Item: 
Missy will follow up with the Finance Committee to gain clarification on presidential stipends. 
The Finance Committee did not have a chance to discuss the remaining Presidential Stipend.  Missy reviewed the accounts, and considering a few options of how we are accounting for the spending, however, the result was the same.  If we do not have surplus funds this year, we will need to pull money from our reserves to cover the expenses we have already approved.

1. The $10,000 from Dirk’s President-Elect year/Presidential year can come from our reserves.
1. The $10,000 could come from the remaining $11,484 surplus that hasn't been marked yet for other projects.  As a Board, I want us to be aware that if we don't have a surplus this year, the $9,225 for the credentialing management fees will need to be pulled from our reserves for transparency.

Either way, Missy expressed that she would feel more comfortable if the Board was made aware of these points and authorizes Deneen to move the funds when needed based on our account balances.

We voted to use the surplus funds such that: (1) $28,000 will to go to balance the budget, (b)$30,000 for Pax Aria, (c) $6,900 for the livestream (NOTE: We anticipate making the livestream funds back in revenue, yet we currently still need to account for the costs at this time because it is not revenue yet.), and (d) $9,225 for management increase. 

Currently, we still anticipate little over $11,000 in surplus. Could we use $10,000 of that to address the presidential stipend issue that has emerged? 

MOTION made by Deanna to draw $10,000 from reserves to deliver the PE stipend to the President during this fiscal year. 
Second by Bret
This is addressing a one-time gap. 
It also highlights the importance of mindful timing on financial approvals with future decisions. 
Remember that as a non-profit, we need to be using surpluses to the benefit of members.
Motion passes (11 yes, 0 no, 2 abstain from vote)

ACTION ITEM: Deneen is authorized to work with the President to move funds as indicated to address Presidential stipends. 

Financial Advisor
After reviewing the candidates, the Finance Committee recommends Jim Aldag from Merrill Lynch as the NCDA financial advisor.  Merrill Lynch does have a CIO in house for money management and would monitor our investments for diversification.  Jim would have fiduciary responsibility over our investment accounts.  His fees depend on our needs.  Cash management accounts costs nothing; Short Term investments-=.25% and Long-Term portfolio investments=1% of the total amount invested.  These rates were provided during our last meeting; we will confirm rates with Jim if the Board agrees to using his services.

Missy would like to verify these rates before we move forward, as these were quoted last year. She would like to confirm that they have not changed before we move forward. 

ACTION ITEM: Missy will continue the process to pursue Jim Aldag as our advisor (e.g., get new rates, final details). We will aim for a vote in April meeting. 

Funds Transfer Proposal 
The Finance Committee suggested splitting the remaining discretionary balance from our cash and fixed income accounts 70/30, allocating 70% to immediate needs and 30% to future investments.  The committee recommends allocating $200,000 for immediate needs (e.g., management fees, conference costs) and placing the remainder in long-term investments. Immediate needs might be related to management fees, conference needs, membership database, bookkeeping, credentialling, scholarships, investments in states, government relations – as examples. 

Financial Account Reorganization:
	CASH AND CASH EQUIVALENT ACCOUNTS
	

	Arvest Checking
	
	
	140,000

	Arvest Wire Account
	
	
	140,000

	Arvest Operating Account
	
	
	140,000

	TOTAL
	
	
	
	420,000

	
	
	
	
	

	FIXED INCOME ACCOUNTS
	
	

	Mabrey Reserves
	
	
	140,000

	Mabrey Cash Flow Account
	
	
	250,000

	TOTAL
	
	
	
	390,000



The next step is to get our financial planner in place, and then to work with this individual and the Finance Committee to help strategize our next steps conversations. There are concerns that we need to invest more of the surplus into member services. Higher balances can raise questions from our auditor.  

MOTION made by Deanna to reallocate funds as described in the funds transfer proposal. 
Seconded by Markell. 
Motion Passes (11 yes, 0 no, 1 abstain from vote, 1 absent from vote)

Committee Funding Idea (Galaxina)
Galaxina raised the question of whether the Finance Committee can consider a minimum budget for Committees in the future – perhaps $200? Committees could still provide requests for additional funding. But a minimum budget would assure a more consistent process so that each committee receives something. We would still seek approvals for what they use the funds for, though we could have some guidelines or examples for automatic approvals (e.g., panels, guest speakers). 

MOTION made by Missy that for next fiscal year we consider awarding each committee $200 to use for committee expenses. 
Seconded by Galaxina. 
This effort is intended to address inequities in committee funding. Please provide examples (not a complete list) regarding what this funding can be used for – and cannot be used for. It would also be helpful to delineate differences between conference expenses (e.g., NCDA promotional materials) and committee expenses. 

Clear communication would also be needed to help committees understand these practices – to understand that $200 is what everyone starts out with, and that they can ask for more. 
Motion (11 Yes, 0 No, 1 abstain from vote, 1 absent from vote) 


ACTION ITEM: Galaxina and Missy will lead an effort to draft guidance for committees regarding the minimum $200 funding, including examples of what the funding can (and cannot) be used for. 


13. Committee Meet-ups and the Conference (Galaxina)
Galaxina led us in a discussion of reunions and receptions at the conference for academies and designated groups. Does each group need to have their own reception? Can there be one larger reception to celebrate all? As a regular member who is not engaged in these groups, where might I go? Can we consider more inclusive ways of celebrating? 

It was articulated that we need to be clearer about the intention of these gatherings. Over time we keep adding more and more, without recalling their original purpose and how they add to one another. Is it a pipeline issue for engagement or organizational leadership? Is it networking and meet up space? Is it to nurture member interest and engagement? Something else? We need to be clear about why we do the things we do – beyond that we “always have” – to continue to invest the considerable time, finances, and staff energies. 

ACTION ITEM: Missy and Deneen will look at what one-time Board approved expenses have remained on the budget for multiple years. In areas that there are one-time approvals that have lingered, we need to ask: are they connected to our strategic efforts and how can we get them sustainably financed (e.g., sponsors)? 

ACTION ITEM: We invite consideration of a Leadership Academy project exploring barriers to pursuing leadership within NCDA. Carla, please note this for the future Leadership Academy class. 

ACTION ITEM: Missy will work with the conference team and Finance Committees to explore spaces where we can adjust our finances to bring parties and receptions to the forefront of the conference. 


14. CDQ Editor Search (Galaxina)
Please see draft announcement for a CDQ Editor search, provided on the NCDA Board webpage.
Galaxina and Melinda (current editor) met regarding the upcoming conclusion of her term. Melinda will not be continuing; we are in the process of recruiting a new editor. We are in the process of putting an announcement out for applications. Members of the selection committee include Deb Osborn (as Chair of the Research Committee), Melinda and perhaps one other former editor, and Galaxina (as Board Liaison). We hope to interview finalists at the conference in June and will aim for an October 1 start date. 

Melinda has agreed to stay on for an additional 6 months to ensure a smooth transition. Melinda saw us through the backlog mess that we were experiencing when she began. That is all cleared up, and the increase in submissions has been amazing!


15. Committee Updates with Action Items from January and Before 
a. Request a three-to five-year business plan from each revenue-generating Council for review at the March (preferably) or June Board meeting (at the Conference).  
Mary Ann and Charlie will present this afternoon a plan for the Credentialing Commission. 
The Publications Development Council (PDC) needs to be brought into this request. Deneen and Julia can connect with Melanie.

ACTION ITEM: Deneen and Julia will connect with Melanie regarding the need to develop a three-to five-year business plan for the PDC. 

[bookmark: _Hlk226920255]b. Consult with DICI Committee about talking points if people contact the association with reservations due to the DEI Symposium. 
DEI is a strategic initiative for the Board and for NCDA. As such, it has been decided that the DEI Symposium move forward as planned. For those who may have funding difficulties related to this decision, we can note that DEI Symposium specific sessions are indicated in the conference materials. These are a small portion of the conference and voluntary to attend. Any person attending the conference can curate their experience when attending. We would like to establish bulleted talking points as follows: 
· This is an established strategic priority of the organization.
· The DEI Symposium is an optional part of the conference. 
· The small number of sessions participating are clearly identified. 
· Participants can choose whether to engage these sessions.

The DEI Symposium started in Chicago, 4 years ago. The reception has been a part of this for 2 years.  The DICI Committee has expressed some frustrations about lack of support because the funding for the DEI Symposium is not pre-set – each year, they must request it. And yet, it seems this is not a part of the formalized conference budget because there is still work to do to figure out “true cost” across DEI Symposium activities. For example, the programming during the conference does not require additional funds currently, yet there has been discussion about the creation of a “track”, which does have cost implications. And, of course, the reception has cost associated with it.  There are pieces to figure out that require more dialog to move forward. 

A variety of action items came out of this discussion, including:

ACTION ITEM: The NCDA Presidents are encouraged to meet with the DICI Committee in order to:
· Reconnect on the conference message that was sent from Dirk, regarding conference positioning, safety in Minneapolis, and hybrid alternatives
· Connect on the conference talking points – why the DEI Symposium is viewed as central to NCDA, and how we might offer encouragement to those who encounter funding barriers. 
· Hear concerns or needs from the DICI Committee directly

[bookmark: _Hlk226921416]c. Graduate Students Update (Markell)
Markell met with Delasia to restart the Graduate Students Committee. First steps include forming the leadership team, helping with pre-conference work, and surveying graduate students to inform what the Committee will do moving forward. 

[bookmark: _Hlk226921684]d. State Divisions Update (Markell)
Markell shared highlights from the State Divisions, including: 
· We have had 8 applications to our annual state grants. If you have been contacted by a state to participate in a conference or presentation, please let Markell know for tracking purposes.
· The outstanding state of the year has been identified.
· Markell and Amanda are working together on State Watch Parties for the June conference.
· We’re also working on better ways to support states with strategic planning and onboarding of new leadership. 

Finally, Markell noted that she had remaining state grant budget for the year and suggested a request to the Board. Every year the state presidents can receive a $150 discount to attend the national conference. Markell requested an increase in $25 due to the proportional ($25) conference fee increase. The change would be covered by the funds in the state grant budget for board member travel. 

MOTION made by Julia to consider increasing the state president discount for national conference registration by $25 – a change from $150 to $175 – in proportion to the conference fee increase. 
Second by Kathy.
Note that this is to be considered for the FY 26-27 budget year only at this time. The funds are provided in a code, which can only be used for the in-person conference because this is where the state training occurs. Not every state is able to afford travel to the conference. 
Motion passes (12 yes, 0 no, 1 abstain from vote)


e. Membership Committee Update (Amanda)
We have an individual who has come forward with interest in serving as Chair of the Membership Committee. Amanda and Dirk will meet with her to provide support as the Committee is forming. 


16. Training and Education Council 
Highlights from the TEC include:
· Facilitating Career Development (FCD) Module 6 Update – Overcoming Employment Barriers
The new module is completed and ready for distribution – it is 160 pages, very comprehensive! It will be part of the new digital release. New instructors slide decks to support this chapter are in development. We are also working on questions to add the new module to the CCSP assessment. 

Questions were asked about timing and communication for the introduction of questions from the new module 6 into the CCSP assessment. If a student had a course that did not include this module, but waited to take the exam, would they be at a disadvantage? Ultimately, we want our CCSPs to hold this knowledge. We discussed providing access to the materials, a timeline for the change, and consistent messaging for FCD instructors to share with students. Let students know when the change is coming to include the Overcoming Employment Barriers questions. If they complete the assessment before, the questions will not be included. If they complete the assessment after, they should be prepared. Yet, we can provide the chapter and an asynchronous learning opportunity, resource, or workshop to help them get prepared.  

The previous Module 6 (Multicultural Career Services) will be turned into a monograph and be provided to instructors as a resource at this time. There remains considerable interest in monitoring the national temperature regarding these issues. How might this (or similar) material be reintroduced into the FCD curriculum at a time when it is appropriate to do so? 

· Integrating FCD training into higher education curriculum offerings
A survey was also recently sent to FCD instructors, with 16 responses in so far. We are looking at strategies to get the FCD training integrated into higher education curriculum offerings. How can we support individuals who are interested in doing this? 

· Career Coaching Credential
The financial estimate for development of a career coaching credential program is $100,000. This would be if we are starting from scratch, building the curriculum. Yet, perhaps it does not need to start from scratch. It may be possible to build this on top of the FCD curriculum. The first step to determine directions would be to complete a Job Task Analysis. 


17. Credentialling Commission 
The Credentialling Commission is celebrating its 10-year anniversary this year. We have come so far in this time! And have so much room to continue growing. Here are highlights from the Credentialling Commission: 
· Four new Credentialling Commissioners have joined the team – Mark Danaher (CSCDA), Heather Maietta (CMCS), Amanda Schagane (CCSP), Sonya Robinson (Ad Hoc, International)

· Credential Holders Survey
We sent a survey to approximately 6,400 NCDA credential holders, receiving just under 500 responses (approximately 7%). Credential holders generally expressed that they found the credential worthwhile, they were full-time employed and doing well. Their motivations for pursuing a credential included: professional credibility, identity, and development. They were satisfied with NCDA credentials and would recommend them to colleagues. And more than 90% of respondents indicated interest in learning more about a new coaching credential. 

· Conference Exhibiting/Marketing
Conference tabling experiences have been mixed. Keri attended the National Association of Workforce Development Professionals (NAWDP), both staffing the booth and presenting. She said that it felt productive, but we did not have a systematized way to track follow-up. How do we know if it has turned into engagement?

Kelly and Celeste went to the ASCA conference. They found that school counselors wanted to do more career development but were hesitant when asked what they were currently doing. The most common responses were “not as much as I’d like to do.” There is room for growth here. For example, the State of Oklahoma recently passed legislation that adjusts the focus of school counselor’s responsibilities and requires them to get professional development training in career development. Could FCD training be a part of this solution?

Mary Ann attended ACTE and did not find it useful. We were competing with robot dogs and drones in the exhibit hall, and our exhibit was not eye catching enough. 

Keri, perhaps, had a better setup at the booth – with giveaways, raffles, etc. The TEC is also working on promotional videos that can be used in these experiences. Hopefully this will be achieved in the coming weeks to improve our exhibiting foundations. 

· Coaching Credential and Microcredentials
We have just kicked off development, calling in the subject matter experts for a job task analysis. This is expected to be completed by mid-April. 

We’re looking at potential names for this credential. We lean away from just saying “Career Coach,” as it is not differentiated enough from the field. Maybe Certified Career Coach – but we already have a CCC. Or Accredited Career Coach? Some work is needed here.

Building the coaching credential will take this year, into the next to launch. The TEC would also like to look at 1 – 3 microcredentials that could add on (e.g., Career services for people with disabilities, Justice involved individuals, Veterans, etc.), providing the participant with an area of specialization. 

There is interest in updating our exam delivery platform to connect with CEs opportunities, improving security and giving us access to better data. This is partly where the $100,000 funding request comes from.  

· Marketing Needs and Advocacy
Being 10 years in is fantastic, and yet, the competition is growing. We can market based on our history, longevity, and expertise. Let’s get this in our conference materials – the program, mainstage slides, app, etc. Let’s celebrate this organizational success. 

Let’s also actively explore places that can support our advocacy. For example, can we reach out to industry and workforce development partners to nudge government connections? We have been working on a reciprocity agreement with NAWDP. They have stepped back on Alternate Pathways agreements for a short time as they work on their strategic planning, but we hope to reengage them shortly. Also, we are in early talks with SHRM to become a continuing education provider with them.

Bringing our advocacy and marketing / communication work closer together seems a useful strategy for continued engagements. 



[bookmark: _Hlk227404722]18. CMA Management Contract & Rubrics (Bret) 
Please see the CMA Management Contract and Rubrics document provided on the NCDA Board webpage. 
In the October 2025 meeting, Bret agreed to take the lead on developing a contract for the Executive Director and Management Company. Input was gathered from the Finance Committee, NCDA Presidents, and Deneen. A primary aim has been to better align with current best practice, which would be to contract with two entities. First, we have a contract with an Executive Director, who is aligned with the non-profit organization of NCDA, and assists with long-term guidance and planning across organizational functions. Second, we have a contract with a management services company which oversees daily operations. In many cases, management services companies are for-profit organizations. 

In recent benchmarking, it has come to our attention that our contemporary non-profit organization peers rarely have one individual serving in both the role of Executive Director and management services company owner. This is because there can be a perceived conflict of interest between the needs of the non-profit and for-profit organizations. We recognize that NCDA has operated successfully under this model for more than two decades. The arrangement began when the organization was small, and we have grown exponentially – in membership, reach, scope, and responsibility. We appreciate the current relationships, directions, and goals that have made this possible. 

We also would like to position the organization to better align with current best practice moving forward. For that reason, the Board is working on transitioning from one contract that included both Executive Director and CMA to two contracts. One contract will be addressed to the Executive Director with its Key Performance Indicators (KPIs), with the second contract addressed for CMA with its KPIs. This will help us clarify two distinct spaces. The intentionality behind this change is to position the organization for healthy clarity down the road, avoiding the appearance of conflicts of interests or dual relationships. 

The current CMA contract is set to expire on September 30, 2026. We are preparing new contracts for Executive Director (Deneen) and management services company (CMA) and would like to request a signature on the new contracts by June 15, 2026, shortly before the June board meeting and conference.  This will help everyone confidently move forward into the final quarter of the fiscal year with planning and activities. 

ACTION ITEMS: Bret will lead the following steps, with an aim of moving us forward to contract signatures by June 15, 2026:
· Integrating edits recently recommended by Deneen
· Reviewing and clarifying KPI performance criteria
· Including a mid-year review and end-of-year review, as requested by Deneen, to see if we are in alignment and avoid any end of year surprises
· Enhance feedback loops to evaluate Board responsiveness and engagement – keeping us accountable to tasks and timely response
· Split the contracts into two documents – one for the Executive Director and one for the management services company

[bookmark: _Hlk212461670]
19. Comprehensive Organizational Analysis and Strategic Recommendations (Reginald Ross) 
Reginald Ross shared an initial update on the progress of our organizational analysis. At the time of our meeting, we were in Phase 1 – Discovery and equity-centered assessment – which was scheduled to conclude in two weeks. Phase 1 engaged in dialog with key partners in four components: (1) leadership interviews, (2) member focus groups, (3) partner and stakeholder interviews, and (4) community listening sessions. It was reported that participation had been great and that there has been general consistency across the dataset, which is a good sign of accuracy in findings. Analysis is ongoing, and more details will be coming soon with a full report on Phase 1 in late March. 

Phase 2, which focuses on market analysis and competitive positioning, will be carried out between March 28 – May 29. This will include four components: (1) comprehensive SWOT analysis, (2) member experience research, (3) competitive landscape analysis, and (4) credentialling market scan. 


20. Action Items from January and Before 
a. A transparent policy from the Board is needed regarding the signing of international and domestic MOUs, considering agreement content, timing, and signatories. (Dirk and Bret)
Dirk and Bret reported that this is in progress. They are setting up meetings, and will have more to report at a later meeting. 

b. A transparent policy regarding domestic and international training and contracts for the Board. (Dirk, Kathy, Amanda, Marty, Diandra, Missy – with outreach to the Ethics Committee).
More time is needed to schedule a meeting to cover this. Follow-up will be provided at a future meeting. 

c. Bylaws/Compliance Discussion and Next Steps (Dirk)
We recognize a need to move forward with updates to the NCDA Bylaws to address communication challenges identified in last year’s annual meeting. A straight-forward solution for fixing the bylaws compliance was identified in working with Greenberg Traurig (GT). We would like to make this change to get the amendments process addressed this year. Then, we can address other areas of the bylaws that require updating (e.g., clarifying the definition of quorum) once the amendment process is clarified. 

ACTION ITEM: Deneen will create a mark-up of edits to Article XII, Section 1 to be reviewed by the Presidents. The Board will vote on this during the April meeting. We will also send to ACA for their approval. We will send to the membership by mid-May to meet the 30-day window so this may be voted on at the annual membership meeting. 


Adjourn 4:50pm CST


First draft of meeting minutes was submitted to the President and Deneen Pennington on April 14, 2026, by Julia Panke Makela. Last Updated April 18, 2026.
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