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NCDA Board of Directors Meeting
October 23 – 25, 2025 * Vancouver
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Strathcona Room – 3rd Floor 

Continued: November 18, 2025
Virtual * Zoom
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[bookmark: _Hlk180083318]Thursday, October 23, 2025
Meeting Called to Order by Dirk at 1:15 PM PT

1. Roll Call (Julia)
13 in attendance – 11 in person; 2 virtual.  
A quorum is present. 


2. Approval of the October 2025 Meeting Agenda (Dirk)
Please see the October 2025 Meeting Agenda provided on the NCDA Board webpage. 
MOTION was made by Deanna to approve the October 2025 meeting agenda.
Seconded by Mary Ellen.
Requests were made to add the following to the agenda:
· Awards Committee Update (Missy)
· DICI Committee Update and State Trustee Divisions Update (Markell)
· Research Committee Update and Career Education Academy Update (Galaxina)
Motion passes unanimously. 


3. Approval of the September 2025 Meeting Minutes (Julia)
Please see September 2025 Meeting Minutes provided on the NCDA Board webpage. 
MOTION was made by Missy to approve the September 2025 meeting minutes.
Seconded by Markell.
Motion passes unanimously.


4. Strategic Plan Review and Setting Priorities (Dirk) 
Please see the Strategic Plan Review and Full Strategic Plan Report documents provided on the NCDA Board webpage. 
Dirk led a reflection on current progress and next steps for the NCDA Strategic Plan that was established for FY 2023-2024 through FY 2026-2027. Today’s discussions are intended to continue to carry us through the next two years, as we move forward with Cultivating Community, Career Empowerment, and Advocacy. (A new strategic plan will be developed during FY2026-2027 to carry forward beyond this.)

Cultivating Community 
Regarding cultivating community within our membership, we identified three critical areas – recruitment, engagement, and collaborations. Conversations focused on identifying primary targets and setting goals for our efforts in the next two years.

We acknowledged the importance of recognizing current environmental challenges when it comes to reaching out to potential new audiences at this time. We are in a recession and professional development budgets are tight, which can present barriers. Building on existing relationships and focusing on membership retention will be particularly key. How are we communicating the value add that we offer to our community?

Connecting with and supporting State Divisions emerged as a primary area of interest. Are there ways for us to improve how we package what we offer in ways that could better support the States? For example, could we offer joint membership to individuals in their State CDA and NCDA – so they get a discount to engage with NCDA resources if they already engaged in their State? Or, could we help arrange “watch parties” of NCDA virtual conference materials (maybe provide sessions with discussion questions for facilitation afterwards) in the States so that those who cannot travel to the conference can have a more local, group experience?  Could we support the States in some way with administrative tasks, if they need technology or information in these spaces? Perhaps we could pilot something with 2 or 3 states to explore what would be interesting or helpful to them? Bring together a subcommittee to explore this, considering it an exploration of capacity and infrastructure building. We might start with states that have some good foundations and momentum to explore this with us – maybe those who have won awards in recent years as a place to start? As we have some strategies worked out, we could then bring them to others. 

Other strategies discussed for reaching out for cultivating membership included: 
· Considering the large group of people who receive Career Convergence. Are there other ways that we might encourage them to get more involved with us?
· Considering messaging to help with retention of graduate students and new credential holders. Limited funds for these groups may be a barrier. Yet, are there additional ways that we can support and encourage them, sharing resources and networks to encourage engagement longer term?
· Re-energizing the membership committee with clear information by constituency. There are different needs / messages for different audiences. It is important to be sensitive to this as we look to build community, sense of belonging, and resilience in our field. How we package what we do is key. 

Intentionality around retaining membership will be key. Especially in times of recession, it is okay to be in a season of maintaining (as opposed to wild growth). Our efforts can be incremental, based on human power, financial resources, and current markets. But, they must be tended to, and cultivated intentionally. 
  
– Paused Strategic Plan priorities discussion for a visit from the Government Relations Committee –
[bookmark: _Hlk212461670]5. Government Relations Committee (Sarah JanTausch, GRC Co-Chair)
Please see the Government Relations Committee (GRC) budget proposal slides provided via email by Marty on October 23, 2025. 
Sarah JanTauch, Co-Chair of the Government Relations Committee (GRC) visited with the Board virtually to share information about the GRC Budget Proposal request. As described in the slides, the presentation considered areas where NCDA can have the most impact on advocacy efforts right now. 

NCDA’s policy platform has 11 focus areas, which are not presented in any priority order. The GRC team indicated three areas that have been identified as particularly pertinent at this current time, including:
· Professional accreditation and certification standards
· Access to professional development
· Workforce development and education

These areas are well aligned with Pillar I (Industry-Driven Strategies) and Pillar II (Worker Mobility) of the U.S. Department of Labor’s Talent Strategy, as released in August 2025. They are also areas that NCDA “has figured out” – we can bring solid solutions and resources to the table. Realized opportunities could take the shape of:
· Federal agency credential recognition for federal contractors 
· State-funded reimbursement for credential providers through industry-recognized credential lists (getting NCDA on these lists) 
· Jobs, contracts, and opportunity expansion for our members
· Expansion of NCDA’s credentialling

GRC has requested the Board consider the value of a Lobbyist in terms of enhancing speed, capacity, and addressing “blind spots”. Four funding models were presented, with considerably different costs for different focuses in services. We’ll also want to consider the target of our advocacy at this time. Do we focus on DC at this time, putting our time, talent, and treasure in this direction? Or, do we hold back here for now and wait to fund this when goals and opportunities are clearer? Maybe we shift toward the states in the next year or two? 

The GRC has also requested a consideration of this Fiscal Note system. The current cost is $44,940 per year. We can lock this rate in if we commit to two years. Although, some of the lobbyist options will include this, so the decisions may need to be made together. Our term for Fiscal Note renewal currently ends in December 2025.

Decisions to be discussed by the Board coming from this presentation include: 
· How do we fund NCDA’s core pillar of advocacy this year? If funding advocacy, what level? 
· With the Fiscal Note technology will be renewed or not? If continuing Fiscal Note, will it be for one or two years? 

After the presentation, the Board reflected on information learned, considering the following questions:
· What are the advocacy outcomes we are aiming for? 
· How might we recognize / leverage the importance of coalition building – workforce development relationships, lobbyists influencing legislators, SHRM influence? This could partially be accomplished with the assistance of lobbyists. But, it might also partially be our overall outreach strategy and who we are engaging with. What might an overall strategy look like?
· How might a federal lobbyist help at the state level? Or, how might we put efforts / funds toward the state level advocacy / support?

Considerable interest took shape around a shift toward state-level advocacy. If we were to engage lobbyists at the state level, what would a plan look like? Could we pilot some efforts with states that have promising opportunities? For example, South Carolina already has the NCDA FCD Training Program and GCDF credential in their state laws, however, NCDA’s CCSP credential is not yet recognized in their state legislation. Can we help work toward this? Or, the Connecticut Counseling Association has a lobbyist. Can we seek a partnership between the State CDA and the CA to explore a model that might work? Could we do an analysis of how many potential credential holders are in each state, and explore the openness of state legislatures to this type of opportunity? For example, New York, Washington, and California maybe be particularly open to coaching support. 

Finally, it was acknowledged that the Government Relations Committee is a volunteer team. We have been incredibly fortunate with extremely talented, highly dedicate folks in recent years. But, we have to remember that they are volunteers with limited band-width. Let’s not set the bar unrealistically high. We need to support them with appropriate resources and not to ask too much. 


[bookmark: _Hlk212461702]6. Strategic Plan Review and Setting Priorities, Continued (Dirk)
Providing Clear Direction to Committees
In several areas across our association, committees are seeking guidance from the Board. For example:
· The Government Relations Committee has made several significant budget requests. They need clarity on priorities for focus areas and next steps. 
· The Membership Committee provided a variety of proposals, and progress was slow resulting in a fragmented engagement. We need to rebuild committee membership, and to provide concrete directions with resources to re-energize this group.   
· The Publications Devlepoment Council (as will be discussed later in this meeting) membership has dwindled. Priorities and structure need to be determined, with efforts made to re-engage. 

Immediate next steps were set for the Membership Committee, asking them to focus on proposals for NCDA / State CDA partnerships. We’d like to identify a few states (perhaps 2 or 3?) to begin with as a pilot, seeking those that have strong engagement (e.g., recent award winners) but also have some gaps in their membership such that State members are not currently engaged in NCDA. Can we make a difference in supporting each other, bringing new resources and opportunities to these spaces? 

ACTION STEP: Deneen, Amanda, and Dirk will reach out to invite potential Membership Committee Co-Chairs, as identified during this meeting. 

ACTION STEP: Once co-chairs are identified, Amanda will connect with the Membership Committee to set committee priorities, which include: (1) rebuild committee membership, and (2) develop proposal as described above.  

Plans and action steps regarding the Government Relations Committee and Publications Development Council are presented in these minutes, within sections dedicated to those discussions. 
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Advocacy
An interest was expressed in focusing on state-level advocacy at this time, given the current political environment. A State Leaders chat is planned for next week, with a designate from the Government Relations Committee in attendance. It was recognized that some states have a government relations advocate in their State CDA, but many do not due to capacity. This meeting next week was viewed as a good opportunity to explore current needs and events at the state level, with a particular interest in legislation related to credentials. We’d like to hear from state leaders – what interests and needs to they have for support? 


7. Membership Update (Deneen)
Please see the September 2025 Membership Report provided on the NCDA Board webpage. 
September Membership Report
As of September 2025, our report shows 6,192 members total. This approximately 100 fewer members as compared to last year at this time. The decrease is primarily related to the declined in membership from Saudi Arabia, as individuals who completed the CCSP(AP) rotate off of their first year membership and chose not to return. This makes sense taking into the account the language barrier in program and resource offerings. Additionally, membership naturally dips in last quarter of the year. It is expected to bounce back in February, with the member discount that accompanies conference registration. 

Regarding demographics, members with a “non-counseling” degree type has increased a bit (to 53%), and for the first time, has outpaced “counseling” degree types. Regarding ethnicity, 41% of members are reporting underrepresented groups with 3% choosing not to report. We have awarded more than 6,400 credentials. 42% of active credential holders also hold an NCDA membership. 

Retention and Renewal Options
We started tracking retention of members in this past year. Since January 2025, we have identified a 60% member retention rate. Benchmarking with similar associations indicates that a 35 – 40% membership lapse rate is “typical” from year to year. We are making efforts to look more closely into these numbers with the goal of improving retention. Of those who are lapsing, it seems that 80% are international, promotional memberships that we have bee funding (e.g., received members with their awarded CCSP-AP credentials). Others tend to be graduate students (may have tenuous funding sources or changing employment experiences) or individuals who are located near the conference region.  Interestingly, it seems that those who attend once (when the conference is in their region) and then lapse membership, tend to return when the conference returns to their region. 

Very few lapsed memberships belong to professional, regular members. These individuals appear loyal. The three-year membership option began in May 2025. A total of 143 people have taken advantage of it so far, many of them retirees and Braintrust members – very recognizable, long-term members. When we get a full year of data on this, we can explore it deeper. 

Newer initiatives have been established. We need more time to collect data before we can share progress (e.g., autopay, 30% off for those designated by the World Bank as lower income countries). 

Mentorship Program
Sharon Givens helped establish Mentorship Meetings at the conference, which have been popular. A next step to consider is how to make it sustainable. Matching people manually is an unfathomable amount of work. 

A program called MentorEase has been brought to our attention. Depending on the number of users, it may cost a few hundred dollars per month. Perhaps $2,500 in the initial year? Someone would also need to monitor the program – maybe a volunteer or staff member at Headquarters. 

Melanie and Sharon will review the program to consider making a recommendation to the Board. There is no action item at this time. This is just information sharing, with the possibility of more details in December. 


8. Action Items from September 2025 Meeting (All) 
Markell will follow up with Katy to seek opportunities to partner in this area of communicating state division opportunities in new ways.
Markell and Katy are working to set up a time to connect. This action item is still in progress, with updates to be shared in the December 2025 meeting. 

ACTION ITEM: Markell will follow up with Katy to seek opportunities to partner regarding communicating state division opportunities in new ways via NCDA social media.


9. Publications Development Council Task Force Report (Julia)
Please see the Publications Development Council Task Force Report provided on the NCDA Board webpage. 
[bookmark: _Hlk212403427]Julia provided an overview of the Publications Development Council Task Force Report, reviewing activities engaged over the past nine months. This included the Task Force charge, membership, activities, recommendations (PDC Mission, PDC Vision, PDC Roles, PDC Ideal Structure), and next steps. 

The group engaged a conversation about NCDA’s commitment to publications. Are we committed to publishing? What does it mean to have a “return on investment” in this area? And if we are committed to doing this, how do we keep the process from being unwieldy? 

The conversation indicated that it is good to see the financials consistently breaking even, and ideally bringing in some profit. However, our publications are about more than just profit. As expressed in the Fall 2025 survey of leadership and related stakeholders, our publications are also the knowledge base of the association. We can point to publications to say “this is who we are as an organization – what we are about.” Publications are also a key source of material for continued professional development offerings. 

MOTION made by Marty to accept the PDC Report with recommendations.
Seconded by Amanda
Motion passes unanimously

ACTION ITEM: Julia will bring the PDC Taskforce Report approval decision back to Melanie and remaining PDC members. Our first step will be to rebuild council membership, and then to implement the revised structure to carry forward the new design. 




Friday, October 24, 2025, 11:10 AM PT

10. Credentialling Commission Report (Charlie)
Please see the Historical Credentialling Revenues and Coaching Credential proposal documents, as well as the Credentialling Commissioner resumes, provided on the NCDA Board webpage. 
Charlie shared that he has just completed his first year with NCDA. He is excited about the work that we have done together, describing the Credentialling Commission as a “dream team”. This year, we experienced 20% growth in credentials awarded. Total credentials awarded in FY2024-2025 were reported as:
· CCC – Total awarded: 500; Added this year: 44
· CSCP – Total awarded: 49; Added this year: 10
· CCSP – Total awarded: 4,123; Added this year: 874
· CCSP-AP – Total awarded: 1,325; Added this year: 293
· CMCS – Total awarded: 282; Added this year: 34
· CSCDA – Total awarded: 133; Added this year: 26

Additional highlighted current Credentialling Commission activities include:
· The Credentialling Commission welcomed five new Commissioners in 2025. There is a new call for Commissioners at this time to fill three positions (CCSP, CSCDA, and CMCS) as others rotate off.
· The CCSP multiple-choice standardized exam was officially launched in early 2025. We are nearing 500 completed examples, which will provide sufficient input for a second round of item analysis. This is a significant step in the process. We will also be updating the study guides, and it is likely that as of July 1, 2026 that we will move to only having the multiple choice exam available for the CCSP option. 
· The Credentialling Commission has continued to hold educational workshops at our NCDA conference, as well as four additional associations beyond NCDA, to communicate the impact of certification and share our offerings. 
· We are continuing with 10% panel audits, building structure into the process that are clear regarding time for renewals, grace periods, and fees. 
· A certification handbook is also in development. It will include information about requirements, preparations, qualifications, how to maintain credentials, etc. 
· An Arabic version of the CCSP online exam is in development, including research into potential exam delivery platforms. 

Regarding upcoming initiatives, the following topics were discussed:
· Partnerships with Continuing Education (CE) providers.
We now have engagements with 23 approved CE providers (up from 15 in 2024). We are working on a cross-credentialling program with the National Association of Workforce Development Professionals (NAWDP), and are engaged with discussions with current partners in both Singapore and Japan regarding the creation of courses that would meet the Facilitating Career Development (FCD) / credentialling standards that would tie directly to CCSP certification. 

· Selection and implementation of proctored online exam delivery.
As we continue to professionalize our credentialling process, a recommendation was made to seek online proctoring for our exam process. This would provide assurance that those taking the exam are doing so under proper conditions. Online proctoring would require an approximately $117,000 budget request, and could be established as soon as January 1, 2026 if funding were available. A recommendation was made to raise exam prices in order to help address the cost.

· Some organizations – mostly international – are requesting to be “NCDA Accredited”.
This is something for NCDA to consider on the longer-term. What might this mean? Would 75 – 100% of members hold an NCDA accreditation? What other criteria would be included? How would this be monitored?  

· Micro-credentials / Specialties 
An idea was presented for consideration – Could we offer training, support, and micro-credentials in specialized areas? Perhaps this could sit on top of the CCSP or other credentials? For example, providing specialized training in career services for people with disabilities, veterans, people with autism, people who have been recently incarcerated. We could perhaps partner with organizations that specialized in these areas. 

· Certified Career Development Coach (CCDC) & Seeking Accreditation for Credentials
After exploring the marketing, the Credentialling Commission proposes that we move forward with building a career coaching credential. They have requested a $100,000 budget to build a certification with standards in this area. They believe they can do so within one year. The credential would “sit on top of the CCSP” and they would seek to get it accredited through the National Association of Certifying Agencies (NACA). It would be the first career coaching certification that is accredited. 

Being successful in getting this credential accredited, we could then go back and get other credentials accredited – perhaps starting with the CCSP. The process for accreditation is rigorous. It begins with job task analysis – building up KSAs and domains, and ensuring this is built into the exam, item writing, and psychometric testing. More information can be found on this process from the Institute for Credentialling Excellence (https://www.credentialingexcellence.org/Accreditation/Earn-Accreditation/NCCA/FAQs).

Why seek accreditation for our credentials? Independent accreditation of credentials is often sought by the international community. Having this acknowledgement will help keep these professionals coming back to us for recertification.   

Following this presentation, discussion continued regarding the opportunities presented. Particularly in the upcoming tight budget year, we may not have the budget to take on all proposed new directions at once. What questions remain, and how might we prioritize or spread out the work so that we can approach this in a fiscally responsible way? Some topics explored included:
· Beyond current CCSPs, who is the target audience for this credential? 
We have considerable interest from international partners. But, are there other opportunities as well that we have not tapped into? The GCDF pool would be a strong consideration, particularly if we are able to secure accreditation. We could leverage accreditation to turn interest toward the FCD training and CCSP. 

There is also a need to focus on communication with current credential holders, encouraging maintenance of credentials and recertification. We are in the process of finalizing a survey that will go out to current credential holders to explore the impact of the credential. It will consider the industry or sector they work in, and ask about what has changed since they pursued the credential (e.g., bonus?, raise?). We are also sensitive to the idea that membership is driven by member benefits. We need to continue to examine continuing education opportunities – making them accessible and easy to engage.  

· How might a new coaching credential impact our existing credentials (e.g., CCSP, CMCS)? 
Do we have a clear delineation between our own offerings? Who is the target audience for each? How do we make sure that a coaching credential does not take away from our own FCD curriculum? What is the messaging, and how does this fit into the larger credentialling business plan? This does not yet seem clear. 


[bookmark: _Hlk212461620]11. Treasurer’s Report (Missy)
Please see the September Year-End Treasurer’s Report, TEC and CC request, FY 2025-2026 Draft Budget, and Summary of Budget Requests documents provided on the NCDA Board webpage. 
September Year-End Treasurer’s Report Overview
This report covers the end of our 2024-2025 fiscal year. We now have a new Treasurer’s Report document that includes information used by the Finance Committee in our larger discussions.  To further our efforts of transparency in finances, you see the Costs of Goods and Services (COGS) initiatives that warrant this and calculations of profit (you can think of this as surplus).  
The tabs labeled “1. Rev-Expenses” and “3. Detail” are the more traditional Treasurer’s Report.  The first tab is a terminology page to help explain the tabs and information included in the report.

Our revenues total $2,324,218, including the calculations of interest and investment income for the year.  This amount is more than we anticipated for the year.  Our expenses totaled $2,183,321.  We have experienced $140,897 total surplus this year.  Removing the interest and investment revenue, this surplus is $69,484.  Remember that this includes the King Saud University payment that we received at the beginning of our fiscal year. 

A three-year comparison of revenues, expenses, and net profits can now be found on Tab 13. 

Revenues
FCD contracts, credentialing, and membership revenues outperformed what we had budgeted. Advertising, the conference, professional development, and publications did not achieve the revenues we had hoped for the year.  

Tab 9 includes an overview of the Professional Development revenues and expenses.  Melissa Veneable is on the agenda later to provide a summary of this work.

Tab 10 includes an overview of revenues of revenue and expenses by Publication. The Publications Development Council (PDC) will present taskforce findings during our meeting to help inform future plans. 

ACTION ITEM: The Publications on Tab 10 currently focus only on the current year. Julia, Melissa, and Deneen will work together to update the PDC tab to include more contextual information, recognizing publication date of resources, Hub sales, when print materials are reprinted, etc. This will give more information to make effective decisions about future directions on publications. 

Expenses
Actual expenses were over our budgeted amounts this year.  Our accounting/audit/filings expense was much higher than budgeted. This was due to the engagement of legal counsel to review our bylaws and other documents to ensure compliance.  The increased amount was approved by the Board.

The magazine expenses were $21,311 over budget.  Tab 8 (Magazine) provides details of this expense.  While the Board expenses did not exceed the budgeted expense amounts, a few places to note where we spent over the budgeted amounts- Board Meetings and President Expenses/Travel.  Additionally, on tab 6 (Conference), we did not exceed the budgeted approved expenses for the conference, however, we also did not earn the revenue amounts we budgeted so we did incur a $73,130 loss on the conference. Lower conference attendance has been primarily attributed to cuts in university budgets and a drop in international attendance. These are topics to continue to consider for the coming year when we reach the future budgeting portion of the agenda, as the downturn in support for conference travel is likely to continue into the coming year. 

Overall, despite the unanticipated changes in economic climate, we have completed the fiscal year with a surplus.


12. Finance Committee Updates (Missy)
The Finance Committee is composed of the NCDA Treasurer (Chair), the four Presidents, two members-at-large (Brian Hutchenson and Connie Pritchard), and the Executive Director (as Ex Officio). They are charged with helping to steer the fiscal health of the organization, providing advice on budgets and investments.

FY 2025-2026 Budget Review and Feedback
On September 9, 2025, the Finance Committee met to discuss the proposed 2025-2026 fiscal year budget and to provide suggestions for the Board. Finance committee members provided feedback regarding the budget and expressed the need for guidance from the Board regarding NCDA priorities for the future.  Example suggestions included: 
· It was acknowledged that much of our funds and expenses are dedicated to the annual conference. To increase projected conference revenue, the Finance Committee discussed graduated pricing for countries that are not designated as high-income countries, hosting state division and career center watch parties for the conference and sending NCDA swag to the watch parties, decreasing the price of the virtual conference to encourage participation, and researching NACE to better understand their conference pricing and attendance.  

· The Finance Committee also discussed consulting with the Trustee for State Divisions, Markell, about the possibility of using the State CDA travel funds to send notable NCDA speakers to the state conferences.

· Questions were raised about retention of our members who speak Arabic and were trained as part of our contracts.  The Board is asked to consider what our retention strategy is for those members.  

· The Credentialing Committee’s requested budget is more than double their projected revenue.  The Finance Committee suggested spreading out this work and developing a prioritized plan for credentialing.  

· The Government Relations Committee requested funds will require a formal Board discussion about our advocacy plans over the next four years.  How is the Fiscal Note software being utilized, and what results would a federal lobbyist yield?  It was suggested that a pivot in focus to state level advocacy might be more effective given the current climate and available resources. For example, the Government Relations Committee could target a state or two per year, focusing on writing laws to preference NCDA credentials.  Working at the state and local levels might yield results.  Accreditation was also mentioned as a possible advocacy point.  

Upcoming Finance Committee meetings are scheduled as follows:
· October 28, 2025	noon -1:30 pm Eastern 
· February 18 ,2026 	noon-1:30 pm Eastern 
· May 12, 2016 	noon-1:30 pm Eastern

Follow-up discussion on this topic explored the requests from the Credentialling Commission – and could be expanded to other revenue-generating Councils or Commissions. A question was asked about whether the Credentialling Commission has a pro forma document to offer a business plan with a financial projection. Is there an “at a glance” for the various steps that they are proposing. What will they cost? What resources and time will they require? And, when do we anticipate seeing a return on investment? What is first – our most critical piece(s) to support now? Please help us see how the various pieces fit together and play out, so that it becomes easy to say “yes”.

ACTION ITEM: Missy and Deneen will work on a document to help revenue generating councils make budget requests. (CC, PDC). 

Conference Scholarship Research
As Treasurer, Missy has also been researching possible scholarships for conference attendance.  Before the Finance Committee could move forward with any initiative, guidance would be needed from the Board regarding the purpose of the scholarships, how will they be used, and where the money will be coming from for scholarships.

Travel Reminders
A new travel expense report has now been approved (via eVote). Those traveling for NCDA have 60 days to report expenses for reimbursement. Receipts are not required for meals.  Receipts are needed to cover rides to and from the airport, and for checked baggage. 

International travel is different in that we need to know the US dollar amount. You can do this conversion yourself based on the currency exchange rate.  (For example, $1 Canadian Dollar= .71 USD or 1 USD=1.4CSD.)  If you are using your credit card, you can also use your statement that automatically calculates the conversions.  If you have a foreign transaction fee, this will also be reimbursed.


13. FY2025-2026 Budget Review (Missy)
The FY 2025-2026 draft budget was created based on anticipated revenues and expenditures informed by past performance with three-year comparison data. Expenses include percentage increases to account for current economic realities. Committees were also asked to submit their budget requests in August 2025, all of which are currently represented in the draft budget. Some requests are standard and already built in based on previous commitments (e.g., Career Education Academy, Leadership Academy), while other items are new requests. 

As we began discussions, the current draft budget was nearly $400,000 in deficit, with the inclusion of income from investments. We typically would not include investments in this calculation because that is not a stable source of income that can be anticipated and counted on. Additionally, our budget surpluses in recent years have been driven by outside contracts – another income source that cannot be relied upon as steady income from year to year. We need to be more cautious about spending in the future, and need to aim for a balanced budget at the outset of our fiscal year. 

Within the initial overview, a few items were highlighted that have potential to impact revenue or expenditures in variable ways. These are spaces to consider as we work to made decisions toward a balanced budget:
· While conference revenues are our biggest source of income, the conference costs are also our largest source of expense. Net profits from conferences, as we have experience in the past, should no longer be anticipated. With the rising meeting/travel costs and potential for less international member engagement in in-person events, we need to be less dependent on conference revenues and more focused on other sources of non-dues revenues. 

· Several committees have requested funding for recognition or ways to connect at the conference. They are excited to get involved – yet, may need direction and support from us. For example, there seems to be a lack of understanding regarding the costs of catering at conference hotels. ($200 is no longer enough to cover a coffee service for a meeting.) We may want to look at ways to offer this type of recognition in a more coordinated fashion – so that it is equitable across groups, as well as more cost effective. 

· Projected revenues have been included for sales of the Arabic Facilitating Career Development and Supervision trainings. Please note that these are projected, rather than actual. We do not have a good past example to compare this to, making it difficult to estimate actual performance. 

· The Mental Health and Career Services monograph is on track for release in June 2026. Enthusiasm seems to be building around this resource already, and we are cautiously optimistic for a very warm reception. 

· Overall, anticipated revenues have been set conservatively. We have a preference to end the year with a surplus, as opposed to overspending. Also, as a non-profit, we need to be sensitive to spend the surplus toward the membership needs when funding is available. 

For the foreseeable next few years, there is a concern that reliable income streams may be diminished – considering the economic recession with tighter professional development and travel funds. We need to have discussions about setting priorities, and then seeking temporary cost savings in tight budget times. 

For example, maybe travel is a place to explore questions about priorities? Maybe we look at Board travel to international locations. Or do we consider only two in-person Board meetings for a time (as opposed to three)? We are already contractually obligated to Chicago and Minneapolis this year. But, maybe this is something we consider for next year? This may be similar to the Credentialling Commission currently meeting in-person two times per year. 

· Regarding Credentialling, there is a recognition of the need to explore both costs and income potential with these projects. While it may seem counter-intuitive, tight fiscal times can provide an ideal space to invest in solidifying foundations. Despite the monetary cost, we could put our time and energy toward building infrastructure, so that we are prepared for growth as opportunities present themselves. 

· Considering infrastructure development, the following areas were raised and priorities:
(1) credentialling; (2) a focus on State Divisions – to explore enhancing our messaging on credentialling, membership / engagement with NCDA, and advocacy; and (3) expanding the conference with virtual options – creating “watch party” options, possibly live casting?

· Finally, we were reminded that we carried forward a $69,484 surplus from FY2024-2025, which should be a part of our conversations for the coming year. 

Conversations on balancing the FY 2025-2026 budget began with reviewing some of the new larger expense requests. They were considered in light of the NCDA strategic plan and priorities, as previously discussed. 
[bookmark: _Hlk212461586]

Government Relations Committee
The Government Relations Committee (GRC) requested $182,880, divided among three primary requests: 
· $89,880 – for a 2-year subscription to Fiscal Note
· $90,000 – for a federal lobbyist 
· $3,000 – for travel to Hill Day

Several options were available across these items. Fiscal Note could be purchased for just one year, which would cut the cost in half (approximately $47,000). Several levels of lobbyist engagement were possible, with a more moderate level recommended by the GRC at a rate of $60,000 for the year. It is also possible that a lobbyist firm (depending on the firm and level of engagement selected) could provide us with access to Fiscal Note, meaning that we could release our own subscription and the cost related to it. If we do not engage a lobbyist, it is doubtful that we could host a successful Hill Day at this time. So, it seems that those two costs are related. 

Reflecting on NCDA priorities, Board members asked about the value of federal lobbying at this time, considering the current political environment. What type of progress or movement do we anticipate in the next 2 – 3 years? Would our attention be better focused at a State or grassroots level? There is a desire to focus on the States for membership and credentialling efforts – perhaps this is a better focus for our advocacy efforts as well. We could put all of our energies in a common direction. 

Could we look to focus some advocacy efforts in a few key states where our energies may really pay off (e.g., OH, NC, SC)? It was mentioned that Sharon Givens has been making some incredible efforts in SC already. Perhaps there are some foundations to build upon there? Could we help to draft position statements and to bring attention to our credentials? What might this look like? What type of efforts would it take? 

Also, could we offer some training to our members to help increase their ability to advocate on a state level? Maybe an advocacy toolkit in the NCDA Hub? Some State CDAs express interest in having an advocacy person on their Board, but what does this mean? Let’s help demonstrate what “high functioning advocacy” means. What would it look like? 

Regarding the resources – Fiscal Note or a lobbyist / Hill Day? – the Board would like to return to the GRC for input. We do not have budget to cover all requests at this time. We acknowledge that the focus on state-level advocacy is a change from our past approach. We also recognize that the GRC is made up of volunteers – expectations for what the team can carry out have to be reasonable. 

If the priorities are:
· State advocacy focus
· Developing education and training for members to increase their ability to engage in grassroots advocacy within their states
· Focusing on expressing the value and impact of career development and career professional credentials

Would a continued subscription to Fiscal Note be useful to meeting these goals? Or, would the assistance of a lobbyist firm be more helpful in guiding these next steps? The Board would like to propose a FY 2025-2026 Budget of $60,000 to work toward these aims, and seeks the GRC’s input for how to best put these funds to good use.

MOTION was made by Galaxina to approve a FY2025-2026 budget of $60,000 for the GRC, with a request for additional information on how they would like to apply these funds to achieve outcomes related to the NCDA Strategic Plan. 
Seconded by Julia
Marty will follow-up with the committee to provide more detail and set a timeline for response. 
The Board has asked the GRC to focus on a plan to use the funds to target state-level advocacy. 
Motion passes unanimously. 

Credentialling
MOTION was made by Missy that we table the proctored exam delivery platform request for this budget year, due to other credentialling priorities. 
Second by Galaxina
This request was acknowledged as aspirational for the future, once we have other items settled. Let’s reconsider this as we move toward seeking credential accreditation, particularly if the accrediting body has standards around the proctoring. 

The initial plan was to seek accreditation for the coaching credential first. It will take a year to develop that credential. This request for a proctored exam delivery platform seems to be getting ahead of the current need during a challenging budget year. 
Motion passes unanimously. 

In the request for the new coaching credential, please note that one-third of the costs would be billed in the next fiscal year. Yet, we would need to approve the entire budget now if we want to move forward – and then just embargo those funds for next year’s budget. 

MOTION is made by Kathy to approve the request for the development of a new coaching credential,  including $66,666 this fiscal year and $33,333 next fiscal year.
Seconded by Bret.
A question was asked regarding how the coaching credential would be different from the CCSP. The CCSP is our baseline credential – an entry level. After completing the CCSP, a person could pursue a coaching credential. Or perhaps, the FCD training might be one component to test for the coaching credential. A bigger question may be what the relationship is to the CMCS and CCC? 

There were concerns that the current presentation didn’t provide enough info about the coaching credential to feel comfortable moving forward. We don’t all seem to be on the same page about this. Let’s just approve an exploration – we need information and input in the form of a business plan. Can we get a written proposal and pro forma? Please also share the environmental scan and justification for positioning the new credential in the way that it is being proposed. 

We’d like to then revote in December before we release the funds. 
Motion does not pass (11 opposed, 2 abstain)


MOTION is made by Julia to reserve funds ($67,000 in FY 2025-2026 budget and $33,000 in FY 2026-2027 budget) for the development of a new coaching credential. The Board requests a written proposal, proforma, and environmental scan to be shared with the Board at the December meeting so that we may vote on releasing the funds.
Seconded by Missy.
We request more information on need, interest, and relationships among our credentials. 
Motion passes unanimously.

Career Developments Magazine
Career Developments Magazine has always been viewed as a member benefit. However, with continuously increasing costs of the print version, we need to make a critical decision regarding how we are going to pay for it. We cannot continue under the budget projections as they have been in the past. Many other associations have already begun charging for print versions of their magazines and journals. 

MOTION made by Missy to begin charging $75 for international and $25 for domestic annually for receipt of print magazine as of January 1, 2026. 
Seconded by Julia. 
Delaying the launch of the new pay structure provides time to communicate the change. 
Motion passes unanimously. 


Committee Small Group Expenses at the Conference
Several NCDA Committees (e.g., Counselor Educator Academy, Leadership Academy, Technology Committee, Global Connections Committee) have requested funds for coffee gatherings, alumni receptions, or recognitions at the annual conference. The amount requested varies considerably, and often is not well aligned with actual hotel catering costs. 

Rather than managing these types of requests independently for each Committee, we would like to work across committees to build this type of programming into existing conference spaces and programming. For example, we might anchor into existing morning coffee services, while creating special spaces for groups to meet and be recognized. This will help us ensure equity across groups, manage costs, and better plan staffing to manage space and events during the conference. 

MOTION made by Missy to deny funding requests for small coffee gatherings at the conference (Tech, LA, GCC, CEA). Rather than working to organize individual separate events, the Board will work with committees to create alternative gathering opportunities that are built into the existing conference settings. 
Second by Mary Ellen.
We also discussed that NCDA Headquarters can support committees with requests for NCDA branded materials / swag. We will draw from existing materials.  
Motion passes unanimously.


Diversity Initiatives and Cultural Inclusion Reception / Showcase
In recent years, the Diversity Initiatives and Cultural Inclusion (DICI) Committee has made significant contributions to the conference programming. They have a newsletter, a mentoring program, podcasts, and so on. At the 2025 conference, they hosted a reception as a part of a Juneteenth celebration. The reception required an RSVP to attend. 

The DICI Committee has requested to host a reception again at the 2026 conference. The Board is intrigued by the idea of using the conference as an opportunity to highlight all the contributions that this group is making. Yet, we are wondering how can more people be included in this experience. How can the DICI message be amplified? Maybe instead of a reception, could we have a showcase of all the things that DICI does? A celebration and sharing of the support, resources, and community available? 

MOTION made by Missy to approve $6,500 to support a DICI initiative, encourage them to use this as a showcase to demonstrate the impact that they make.
Seconded by Marty
The Board is intrigued by this idea of highlighting committee work. We look forward to seeing what DICI comes up with, and will consider highlighting the activities of other committees, academies, or councils in similar ways in future years. 
Motion approved unanimously. 

Global Connections Committee (GCC) 
The GCC has requested funding for a space to advertise and share their offerings at the conference. They would like a dedicated space for visibility when the ambassadors arrive. Deneen shared that we can increase the signage with existing resources. 

MOTION made by Missy to work with the Global Connections Committee to create the ambassador experience that they want using existing resources. Additional funding does not appear needed at this time. 
Second by Marty. 
Motion passes unanimously. 

Research Committee
The Research Committee is seeking funding to develop a “Career Brief” competition award. These would be research briefs that are similar to ACA’s teaching briefs. If funding is available, they will continue to develop the descriptions and bring more details. 

MOTION made by Missy to support $1,500 for a Career Brief competition award. 
Second by Dirk. 
Motion passes unanimously. 

Technology Committee
The Technology Committee requested a speaker honoraria for potential guest speakers in the “Tech Talk” series. This is not typical practice at this time. Melanie will follow up with them to explore options. 

Career Teaching Academy
The Career Teaching Academy proposal was for the dollar amount that we anticipated (and was previously approved), but it was not in a familiar format. Deneen and Missy will be following up with clarifying questions. 

FY 2024-2025 Surplus
MOTION made by Missy that we put some surplus funds from our FY 2024-2025 year (which was $69,484, after subtracting investments) toward the FY 2025-2026 budget to give us a balanced budget (currently at an anticipated $28,000 gap). 
Seconded by Marty
Are there any concerns? 
· We may also want to consider what we are willing to give up to keep the budget manageable in the long run. For example, in the next fiscal year, does the Board need to travel for the spring meeting? 
· Also, we need to continue to connect to and prioritize the strategic plan. How will we work together with committees to achieve this? 
Motion passes unanimously. 

Overall Budget Approval
MOTION made by Missy to approve the FY 2025-2026 budget. 
Seconded by Bret
Motion passes unanimously. 

ACTION ITEM: Missy and Deneen will discuss conference expenses versus committee expenses in the December meeting. 


14. CMA Contract 
Initial Reflections from Deneen
Deneen shared some initial reflections on the past year, acknowledging difficulties with communication. Recent benchmarking reflections with the American Society for Association Executives have illustrated to the CMA staff that what we are struggling with is not unusual for growing associations. The #1 struggle for organizations with membership under 10,000 people is technology. We are now using four technology systems – the Website, integrated with the Hub, Credentialing, the App and virtual platform for conferences. We are actively looking for ways to streamline the work and systems, which would improve efficiencies and free up staff. 

Transitions are possible, but they take time and require expense. We’re making efforts toward renewed commitment to open, transparent communication. Deneen suggested that the actions of the Concerned Members Group at the 2025 Conference were “heavy-handed,” yet could be avoided in the future by “letting them in a little more” as “the Brain Trust wants to be involved in the future of the organization.” NCDA is in an exciting place. There are a lot of great people contributing, and there’s a lot more that we are motivated to do together. 

Board Discussion
The Board recognized that one year ago, we decided to pursue an organizational consultant to benchmark and review organizational management needs. This intended purpose of this effort was to learn about current industry standards to best position NCDA for future health and growth. The message of this decision morphed into one of leaving CMA – which was not aligned the intent. Throughout the year, we have been working to calm these concerns and clarify the original purpose of this work.

We did begin benchmarking efforts this past year with support through our affiliation with the American Counseling Association. As we reviewed our CMA contract and evaluation processes, we identified one source of challenge that may be contributing to communication difficulties over the years. We understand that it is unusual for associations to have a single person in both: (1) the role of executive director of the association, and (2) owner of the management association. This is not a problem in and of itself. It is possible to have this structure. But, we have received the guidance that there should be two contracts, with separate descriptions and evaluation rubrics for each role. This would allow for more clear delineation of the tasks and needs affiliated with them.
 
The management association description would be high level, focusing on big picture daily tasks (e.g., membership services and records, conference management, headquarters staff supervision). The executive director role would focus on visioning forward and looking out for the overall health of the association (e.g., fiscal and budget management, contracts, long-term planning). 

The current CMA contract ends September 30, 2026. We would like to work on developing two contracts:
· one contract for Deneen – as Executive Director; and 
· one contract for CMA – as the Management Association, with Deneen as Owner. 
These contracts would be for a two-year time period – October 1, 2026 to September 30, 2028. 

Within this time, we would pursue the organizational consultant work together to learn ways that NCDA can continue to grow and adapt in healthy ways. We could prepare to implement suggestions from this learning into the new contracts developed in 2028.

MOTION made by Missy to develop position descriptions for both the Executive Director position and our Management Company, including an annual evaluation tool for each.
Second by Galaxina
A comment was made by new Board members that, even as a long-time NCDA member, the structure of our association is “clear, but unclear.” We seem to be made up of several “businesses”: a professional association, an education company, a publishing company, a training contractor, and more. What is the sustainable evolution? What is the business plan? 

Having clear descriptions of our operations, policies, procedures, and staff roles would allow us to better understand and provide direction. No matter who is sitting at the Board table, this type of documentation would help the organization move forward.  

New Board members have also asked for greater clarity around the Brain Trust. We recognize that there is value in insights from individuals who have long-time standing with the organization. But, who selected members of this group? How are they engaged in NCDA? What are our expectations and assumptions for engaging with them? And do we need to make space for other voices at the table? Who is left out if this is the only (or primary) group that we are turning to? 

Finally, what considerations are made around external partner contract approval? Who is involved in reviewing contracts? How are social, economic, and geopolitical issues taken into account? 

Some of these inquiries – and the position descriptions that are called for in this motion – may be informed by existing writing in the Policy and Procedures Manual. 
Motion passes (11 yes, 1 no)


MOTION made by Missy to develop rubrics with outcomes for both the Executive Director position and our Management Company for 2025-2026 to include the Standard Operating Procedures and succession planning. 
Seconded by Bret
Motion passes (12 yes, 1 abstain) 


MOTION made by Kathy to develop two-year contracts to sign in the March 2026 meeting that would span from October 1, 2026 – September 30, 2028 for both the Executive Director and the Management Company.
Seconded by Julia. 
This is a priority. Please devote time and resources to get this done by the March meeting – and the sooner we can do this the better. 
Motion passes unanimously. 

ACTION ITEM: The next steps on the three motions to move the CMA position descriptions, rubrics, and contracts forward will be led by the Presidents, who will collaborate with Deneen to develop these documents. 



15. Organizational Consultant Discussion (All)
Please see the proposal and resume documents provided on the NCDA Board webpage. 
The Board sought proposals for an organizational consultant to review and provide input on our organizational structures and practices. NCDA has experienced considerable growth, and is poised for continued rapid growth in coming years. Regularly benchmarking best practice is healthy for organizations, which is our intent with this effort. 

Two proposals were received, and Marty led small group interviews with both organizations. Upon discussion with the full Board, the Pax Aria proposal was preferred for its comprehensive nature. Marty will take a final step in conducting reference checks before finalizing the proposal acceptance. 

We also acknowledged that $10,000 had been previously approved by the Board in the budget for organizational consulting. The Pax Aria consulting proposal budget cost is $40,000. Missy indicated that we have funds remaining from last year’s surplus that we could draw from to cover the $30,000 gap, reminding us that, as a non-profit, we need to designate funds when we have a surplus. This project is intended to support the long-term health of the organization and, therefore would be an appropriate place to designate funds.  

MOTION made by Julia to accept the Pax Aria proposal, designating $30,000K from last year’s surplus to cover the cost, pending completion of reference checks. 
Second by Galaxina
Motion passes (10 yes, 3 abstain)

ACTION ITEM: Marty will complete the organizational consultant reference checks, and the four Presidents and Deneen will work to move the contract forward. 




Saturday, October 25, 2025, 9:12 AM PT
9 Board members in attendance today, as well as the Executive Director, as follows: 
Dirk Matthews, President 		Carla Cheatham, Trustee	
Marty Apodaca, Past President 		Amanda Chenkin, Trustee 
Bret Anderson, President-Elect 		Mary Ellen Earnhardt, Trustee 
Julia Makela, Secretary			Deanna Knighton, Trustee	
						Markell Morris, Trustee 
						Deneen Pennington, Executive Director


16. Credentialling Commissioner Approvals (Bret)
Please see the Credentialling Commissioner resume / CV documents provided on the NCDA Board webpage. 
MOTION made by Bret to approve four Credentialling Commissioners as presented – Danaher, Maietta, Schagane, and Robinson. 
Seconded by Marty
Motion passes (8 yes, 0 no, 0 abstain, 5 absent from meeting)


17. CDQ Editorial Board Approval (Galaxina)
Please see the CDQ Editorial Board Approval document provided on the NCDA Board webpage. 
Every year we look at the list of editors. Editor terms are two years. Always taking applications for interested editors. Here is who is new, here is who is returning. Wiley is the contractual publisher of all ACA journals. 

MOTION made by Julia to approve the CDQ Editorial Board as presented. 
Seconded by Marty
Motion passes (9 yes, 0 no, 0 abstain, 4 absent from meeting)


[bookmark: _Hlk212490534]18. Bylaws Discussion and Next Steps (Dirk)
Last spring, ACA recommended a review of our NCDA Bylaws. Under review, we were found to be out of compliance with the Oklahoma Statutes, Articles of Incorporation. In particular, under Oklahoma statutes, Bylaws changes for an organization with an elected Board can only be proposed by that Board. Beyond this, as a division of ACA, any changes that we make in our NCDA Bylaws need to be reviewed by ACA to explore alignment with their document. There are a few steps that we need to take in these processes.

The legal firm that we worked with has outlined areas of the NCDA Bylaws that are out of compliance and need to be addressed. We can now do the work to make the changes, working internally with our organizational consultant and then seeking a review by the ACA Bylaws Chair. If we encounter questions, we can reach out to the law firm again for a final review before updating our articles of incorporation with the State of Oklahoma. 

Additionally, we discussed the definition of Annual Membership Meeting quorum, as stated in the NCDA Bylaws (Article VIII) and Policy & Procedures Manual (p. 13). It was acknowledged that the current definition lacks clarity; it should also be revised. Upon reviewing the June 2025 Annual Membership Meeting notes, the ACA leadership reviewers confirmed that quorum was lost in the meeting after page 10. Revising our quorum definition will help avoid confusion in the future. 

MOTION is made by Julia to work with an organizational consultant and ACA to update our NCDA Bylaws documents internally.
Seconded by Bret. 
Motion passes (9 yes, 0 no, 0 abstain, 4 absent from meeting)

ACTION STEP: The Presidents and Deneen will lead a conversation with the organizational consultant and ACA to update our NCDA Bylaws documents. Based on this work, next steps will be determined. A status update will be provided in December meeting. 


19. Dubai Knowledge Human Development Authority (KHDA) Collaboration / Requests (Bret and Carla)
Mandates to diversify economic development are emerging in the Middle East. Educational reforms and calls for career development training are included as pathways to enhance opportunity. NCDA was approached by King Saud University in 2021 to explore developing competency based coaching credentials and career services. Considerable work has been done to translate materials, train certified instructors, engage professionals in FCD training. The stories and feedback have been incredible, and NCDA is now recognized for expertise across the region. It has resulted in additional locations expressing interest – Egypt, Qatar, and Dubai. 

Dubai has recently expressed interest. They have a “future-ready framework” presented through the KHDA – Knowledge Human Development Authority. They are working on a set of K – 20 standards, and there are efforts now to work on an MOU. The Board will receive more information on these efforts in November. 

ACTION ITEM: Dirk will call a November meeting. Watch for a meeting poll coming from Deneen. 


20. Conference Update and Marketing (Deneen and Dirk)
One of the activities we are considering for the Conference is a “sign up to join a Board member” for an activity on the last night of the conference. Please look for something you might like to do in Minneapolis on the evening of Wednesday, July 1 after 5:30pm. Others could meet you in the lobby and you travel together to this spot. 

ACTION ITEM: All Board members should explore possible “Join a Board Member” activities for the conference in Minneapolis.


21. National Career Development Month Update (Carla and Dirk)
November is National Career Development Month! Kimberley Carothers, our committee Chair, has done a great job with organization! All are asked to visit the website (https://www.ncda.org/aws/NCDA/pt/sp/ncdmonth ) and encourage participation. 

Thanks are also due to Mary Ellen and Deneen who have helped to organize our National Career Development Day webinar on November, 19, 2025, Noon – 1pm EST. This is a collaboration among NCDA, CCDF (Canadian Career Development Foundation), and CERIC. Please sign up and spread the word. 



22. Leadership Academy Update (Carla)
Rae Ann Stout and Sujata Ives are serving as Co-Chairs for the Leadership Academy this year. They reported that we had a lot of great applications; it was difficult to make selections. 

The Leadership Academy is seeking some support and input from the Board. Dirk is finding a time to visit with the Leadership Academy. Additional Board Members are asked for assistance brainstorming activities for projects that would be helpful to NCDA as a whole. We’ll also be looking for mentors for these projects and LA members. 

ACTION ITEM: Board members, please share ideas for Leadership Academic projects, as well as interests in serving as a Mentor, with Carla. 


MOTION was made by Marty to end the meeting. 
Seconded by Amanda.
Motion passes (9 yes, 0 no, 0 abstain, 4 absent from meeting)

Adjourn
Adjourn at 11:06 AM PT.













Tuesday, November 18, 2025, 1:35 PM PT
10 Board members in attendance today, as well as the Executive Director, as follows: 
Dirk Matthews, President 			Carla Cheatham, Trustee	
Marty Apodaca, Past President 			Amanda Chenkin, Trustee 
Bret Anderson, President-Elect 			Mary Ellen Earnhardt, Trustee 
Julia Makela, Secretary				Deanna Knighton, Trustee	
Melissa Wheeler, Treasurer			Markell Morris, Trustee 
						Deneen Pennington, Executive Director

23. Roll Call (Julia)
10 in attendance – Diandra, Kathy, and Galaxina are out today.  
A quorum is present. 


24. Dubai Knowledge Human Development Authority (KHDA; Dirk and Carla)
The Dubai KHDA is working to set K – 20 career development standards. They contracted with Jennifer Curry for input on this endeavor. Now they are reaching out to NCDA with interest in entering into a MOU consisting of an agreement to collaborate. They are interested in endorsement, acknowledging that their K-20 standards are aligned with the NCDA standards. We anticipated that they will seek to partner with us for training and credentialling in the future.
 
A draft of the MOU is with their legal team. Upon receiving the next draft we can discuss next steps. More information will be coming in the December Board meeting. 


25. Headquarters Report
Please see the Magazine Reader Survey and Live Streaming documents provided on the NCDA Board webpage.
Credentialling Commission Update – Business plan for new coaching credential (Charlie)
Deneen and Charlie are working on this business plan together. More information will be coming in the December Board meeting. 

ACTION ITEM: Deneen and Charlie will prepare a business plan for the new coaching credential to share in the upcoming December Board meeting. 

Update on Hub Survey and Offering Magazine Courses Fee for CEs (Melissa)
The NCDA Hub team has been engaging course participants in a user feedback initiative. They have collected 169 completed survey responses. Additionally, they reached out to 16 NCDA Hub users who have enrolled in four or more courses, as well as 29 users who enrolled in three courses, to participated in focus groups. To date, only 3 of these contacts have engaged in the focus groups, although they still hope to engage more with time. 

Early feedback indicates that users are coming to the NCDA Hub primarily with interest in seeking CEs. They often come in the last minute, needing a few extra CEs to meet a deadline. Cost is a considerable motivator. Respondents express a preference for self-paced courses (currently all options are self-paced), and they appreciate that it is convenient to print course transcripts from their account profiles. They would like to see more interactive components such as videos, multi-media, and interactive exercises. 

Various topics that garner interest, such as ethics, technology, AI, and DEI. Podcasts and webinars are popular. Yet, at times it seems that the topic and/or format are not the main drivers. Convenience, cost, and the ability to meet immediate CE needs may be stronger motivators. 

Another NCDA Hub survey is planned to be sent to NCDA members more broadly. 

Magazine Reader Survey (Melissa)
We have been seeking spaces where we might be able to provide a small number of free CEs to support members. Melissa suggested that the Career Developments magazine could be a good opportunity for this. Members could read the magazine and take a quiz on the NCDA Hub – thus receiving 4 CEs for free each year. This could have additional benefits. Members would become more familiar with the NCDA Hub and see additional offerings. It might also encourage more people to seek the print copy of the magazine, despite the cost – or ease any displeasure about the new cost associated with it. 

MOTION made by Julia to make CEs related to Career Developments magazine free to members, beginning with the Winter 2025 edition. 
Second by Missy
The editorial team will create a quiz related to each magazine. Members could read the magazine, take the quiz in the NCDA Hub. 
This aligns with our Strategic Plan to increase member benefits. 
Motion passes (10 yes, 0 no, 0 abstain, 3 absent from meeting)

A reader survey for the Career Developments magazine will go out with the Winter magazine. We’ll look for additional ways to “shake things up a bit” regarding magazine layout, offerings, and/or engagement. 

Website Proposal (Melaine)
Please note that the website update project has been delayed pending the work of the organizational consultant. More to come on this later in this fiscal year. 

Conference Update, Live Streaming, and Marketing Language / Messaging (Mary Ann)
Following our October Board meeting conversations, Deneen and MaryAnn explored livestreaming options for the 2026 Conference general sessions and a presentation series during the conference. There are many possible strategies to consider. They prioritized the possibility of a single track that could be livestreamed – perhaps with the intent of, for example, providing a “watch party” option for State CDAs. 

One scenario would be to livestream the general sessions, with 5 smaller 60-minute sessions from the presentation series. The presentation series would be offered from a single conference room which would be set up for livestreaming, as would the general session room. The anticipated cost for this livestreaming addition would be approximately $10,000, and there would be some logistics involved. For example, we would need additional wi-fi, a moderator to help manage the technology in the room, a strategy for communicating with those who are remote, technology support, some staffing attention on-site, etc. There would also be planning involved in terms of cost of attendance to the livestream, with consideration of how this might impact in-person and virtual (asynchronous) attendance. And, consideration of how livestreamed programs would be selected. 

After much discussion, we focused in on an idea of revising to a one-day livestream event. Perhaps we could welcome our livestream audience to join us for the first day of the conference – to kickoff the opening session with us, and follow up with one presentation session afterwards. Both could be offered in the general session room so that we do not need to outfit two rooms with technology – thereby simplifying technology costs and logistics considerably. 

This approach would also let us test the waters on livestream individual vs. “watch party” interest. Is this something that membership would be interested in? Could it be used as an intro to the virtual conference – giving an early taste of the event, and then participants may be more enticed to engage more deeply in the full virtual conference resources? 

Deneen will work with MaryAnn to revise the cost scenarios and options for this one-day (opening general session and one presentation) solution. We can revisit this in the December meeting. 
[bookmark: _Hlk215243852]
ACTION ITEM: Deneen and Mary Ann will work through a revised scenario for a one-day (opening general session and one presentation time) solution for the conference livestream to share in our December meeting. 

Marketing of the Conference
[bookmark: _Hlk215244931]NCDA Headquarters is looking for guidance. They continue to receive comments and questions from constituents in the federal government who want to attend the conference, but are blocked from engaging anything with “diversity” or “DEI” in the name. As such, because we have a DEI Symposium within our program, they are not able to attend our conference. We are put in a challenging space in unprecedented times. DEIAB is a part of our NCDA Strategic Plan. We believe it is essential to honor the work of our Diversity Initiatives and Cultural Inclusion (DICI) Committee. Yet, in honoring this dedication to diversity and inclusion, we must also acknowledge the reality that people are also being prevented from engaging in our community. 

Our “Standing on the Shoulders of Advocates” message from March 2025 makes it clear where NCDA stands. We are rooted in social justice, and this is the work that we do. Removing attention to DEI is the wrong direction for our work. Yet, we also recognize that we have to care for our people – all of them. We have members who are suffering as we stand up and say what we think. The issue is complex.

NCDA Headquarters needs clear support in the form of talking points to address this issue. We know that it is not possible to make everyone happy. But, we need to be able to make statements that are dignified and move us forward together. Our DICI Committee needs to be a part of putting these messages together. Markell will reach out to them for insights on next steps. 

ACTION ITEM: Markell will reach out to the DICI Committee to discuss the complexities of “diversity” and “DEI” language in our conference marketing regarding access to conference attendance. She will bring thoughts back in the December meeting.


26. Pro Bono Update (Bret)
Pro Bono career coaching was established to help people who were experiencing challenges due to government layoffs. We started with a pilot program, in order to manage demand. Bret has been working with Jack Malgeri The decision was made to focus on the Department of Housing and Urban Development, as a place to start. Some highlights of progress include:
· Amanda engaged with the constituency groups she supports (e.g., Agencies, Private Practice). 
· We now have 64 volunteers to provide the counseling / coaching.
· We’ve been working on a landing page on the website and registration forms. 
· Sarah JanTuesch will have an article in the upcoming Career Developments. 

We’re trying to start small and scale up to manage the numbers. So much is needed in this space.  


27. ACA Update (Kathy)
Syvonne’s last day as Interim Executive Director at ACA was last week. The current presidents of ACA will act in her stead at this time.  They have solid candidates for the permanent role and are closing in on a finalist for the Executive Director role.  


28. Presidential Stipend Clarification (Missy)
Missy presented that we have a need to ask for clarification on the presidential stipend timing and payment. The issue is as follows:
· In October 2024, a motion was made to increase the presidential stipend to $30,000. This motion was approved. 
· In June 2025, a motion was made to keep the total funding for presidential stipends at $30,000, but to divide the funds such that the president-elect would receive $10,000 and the president would receive $20,000. The motion was approved. 

At the time of the June 2025 vote, a specific time for when this change as to occur was not included in the motion. It was unclear to many that Marty (president in FY24-25) has already received the full $30,000. 

Now, as we transition into the FY25-26 year, we are at a point of confusion. Are we implementing the new rules? If so, Dirk (FY25-26) receives $20,000, and Bret (president-elect) receives $10,000. But, then Dirk receives a different amount than other presidents over the time of his presidency. We have gotten ourselves into a gray area, which we do not think was the intent of this change. 

Recognizing the conflict of interest, the presidents recused themselves from the conversation. 

Others acknowledged that we are in a tight budget year, as illustrated by our October conversations. Untangling this situation will require review of the budget and input from the Finance Committee. More information is needed. 

ACTION ITEM: Missy will review the budget to seek opportunities to cover an additional $10,000 in the FY 25-26 budget and will seek guidance from the Finance Committee in their February Meeting. We will revisit this item in the March Board meeting. 


29. Global Connections Committee Update (Mary Ellen)
Mary Ellen provided a brief update on topics that are top of mind for the International Student Services Committee and Global Connections Committee, for example: keeping up with changing technology, mental health of students as they navigate current world events, connections between career development and social justice, and connecting industry and labor. 


30. Committee and Liaison Assignments (Dirk)
Please see the Committee and Liaison Assignment document provided on the NCDA Board webpage.
Notes
Dirk addressed action items from the June 2025 meeting that focused on dedicating time to providing clearer support and direction to NCDA Committees. The June action items included: 
1. Let’s dedicate some time to Committee descriptions and strategic directions in October.  How do we re-emphasize Committee work, and help them feel confident in their connections to be at their best?
2. Please review the Committee Annual Reports for FY 24-25, which are posted on the Committee Page and sent to the Board on September 18

Dirk asked all Board Members to review the descriptions of the Committees that they serve as a Liaison to, with a focus on where each committee connects to the NCDA Strategic Plan. He would like us to think about not just the “nice to haves”, but rather the “need to haves.” What roles does each committee play that are essential? 

ACTION ITEM: Each Board Member is asked to review the descriptions of the Committees they currently support. Please consider: Where do you see this committee being most impactful in relation to the strategic plan? (ALL)



MOTION was made by Carla to end the meeting. 
Seconded by Amanda.
Motion passes (9 yes, 0 no, 0 abstain, 4 absent from meeting)

Adjourn
Adjourn at 3:17 PM PT.



First draft of meeting minutes was submitted to the President and Deneen Pennington on November 28, 2025, by Julia Panke Makela. Last Updated December 1, 2025.
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