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NCDA Board of Directors Meeting
September 16, 2025 * Via Zoom 
 2:00 pm – 3:30 pm Eastern

Marty Apodaca, President 			Carla Cheatham, Trustee	
Carolyn Jones, Past President 			Deanna Knighton, Trustee
Dirk Matthews, President-Elect 			Markell Morris, Trustee 
Bret Anderson, President-Elect-Elect		Jim Peacock, Trustee	 
Julia Makela, Secretary				Courtney Warnsman, Trustee	 	
Missy Wheeler, Treasurer			Galaxina Wright, Trustee
Kathy Evans, ACA Governing Rep		Deneen Pennington, Executive Director

[bookmark: _Hlk180083318]Tuesday, September 16, 2025
Meeting Called to Order by Marty at 2:02 PM ET

1. Roll Call (Julia)
11 in attendance. Deanna and Jim are out today. 
A quorum is present. 

Incoming Board members, Mary Ellen Earnhardt (Incoming Trustee at-Large) and Amanda Chenkin (Incoming Trustee for Private Practice, Business, Industry, and Agencies) joined us in preparation for the transition to their roles next month. Katy Anderson (Social Media Marketing) and Charlie Raphael (Credentialing Commission) also joined us for updates on projects. 


2. Approval of the September 2025 Meeting Agenda (Marty)
Please see the September 2025 Meeting Agenda provided on the NCDA Board webpage. 

MOTION was made by Julia to approve the September 2025 meeting agenda.
Seconded by Courtney.
Motion passes (11 yes, no opposing votes, no abstentions). 


3. Approval of the June 2025 Meeting Minutes (Julia)
Please see June 2025 Meeting Minutes provided on the NCDA Board webpage. 

MOTION was made by Marty to approve the June 2025 meeting minutes.
Seconded by Missy.
Motion passes (11 yes, no opposing votes, no abstentions). 


4. Action Items from June 2025 Meeting (with August 2025 Due Dates) 
Four action items from the June meeting had completion dates in August. These included:
· All Board members are asked to review the draft financial policies document and to provide feedback, comment, and/or question to Missy by August 1, 2025. Note that this is a “heavy” document, and the desire is to have it written for a lay audience. Questions are welcome.
· Board Members are requested to provide any feedback to the NCDA Travel Policy document to Missy by August 1, 2025. She will then seek a motion to approve the policy.  
· Board Members are asked to review the draft PDC Mission and PDC Vision in the attached document, sharing any feedback for Taskforce consideration with Julia and Melaine by August 1, 2025.
· Board Members are asked to review the Multicultural Competencies document and send any feedback to Christian Chan (cdchan@uncg.edu) and copy Markell by August 1, 2025.

Additional progress on the financial and travel policies will be discussed in today’s meeting. The final report from the PDC Taskforce is scheduled to be shared in our October Board meeting. Christian Chan has received feedback on the Multicultural Competencies document, and the team is working to incorporate this. A final document is coming soon. 


5. Consent Agenda Approval to Acknowledge the Following Action Items are Completed (Deneen) 
Please see the Minnesota CDA Bylaws Approval document provided on the NCDA Board webpage. 

MOTION was made by Julia to acknowledge completion of the following three action items by consent agreement. 
· Approve the Minnesota CDA Bylaws
· Those interested in attending the first Saudi Career Guidance Conference are asked to connect with Deneen. Missy and Marty expressed tentative availability and will explore further. (Dirk and Missy to attend)
· Galaxina, please share with the CDQ that “Yes, we are in support of hearing your proposal. Please submit this with the forms due on August 15, 2025, and we’ll plan forward for FY2025-2026 which begins October 1, 2025.”
Seconded by Carolyn
Motion passes (11 yes, no opposing votes, no abstentions). 


6. Membership Report (Deneen)
Please see the September 2025 Membership Report and International Breakdown documents provided on the NCDA Board webpage. 
The September 2025 membership report shows 6,382 total members, which is an increase of 100 as compared to the same time last year. In the “Credentials Awarded” section, note that 42% of credential holders also hold NCDA membership. The gap in membership may be due to the large influx of MENA Region credentials this past 2 years, with many individuals who are non-English speaking and choosing not to renew after their initial first year of membership.  For some, it is a financial struggle to maintain the credential, pursue continuing education, and pay for membership. They make the hard decision on whether to maintain the credential or the membership. 

A breakdown of international membership by region is also provided. Members from the US account for 81% of the 82% total for North America.  Asia and the Middle East are next largest at 8% each.  The second tab provides a breakdown by country.

In October, look for a deeper report on where we are with member retention. 

7. Treasurer’s Report (Missy)
Please see the August 2025 Treasurer’s Report, Travel Reimbursement Policy, and Travel Reimbursement Form documents provided on the NCDA Board webpage. 

August Treasurer’s Report
Thanks were expressed to Deneen for the support in revising the Treasurer’s Report with new analysis pages and graphics. Past data layouts are still available on the “detail” tab, with new illustration tabs providing information on year-to-date budget, revenues, expenses, net profits, and more. This can help track progress to support real-time financial decision making. 

We are currently operating with a surplus in the FY 24-25 budget but do have some expenses remaining to be calculated. We achieved 99% of expected revenues for the fiscal year, as of August. There are some changes regarding how revenues are reported (not necessarily regarding the income itself). For example, in line 16 of the “Revenue and Expenses” sheet, we can now see revenues reported from “Interest/Investment Income”. 

Note that expenses have been higher than anticipated in some areas. For example, the Magazine expenses have increased, with 4 pages added to the publication, postage costs increasing, and an increase in the number of members requesting hard copies. We will need to increase this budget line in the coming year, and it may be worth requesting a nominal fee from members who request a print copy to support the costs. 

As we plan for the FY25-26 budget, efforts have been made to think conservatively about revenue. Yet, we also want to encourage Committees and Councils to request what they want to support their work. In the first budget draft, we currently have a $400,000 budget deficit. We also face a 3% inflation rate. We have difficult decisions to make.

We’ll need to have thoughtful planning discussions in October as we make budget determinations. What is our long-term plan? What can we do this year, versus what can be planned for next year? What can be shifted? An effort will be made to send the FY25-26 budget document to the Board earlier – in advance of the October Board meeting – to provide time for reflection and questions. 

Financial Policy 
The NCDA Financial Policies document was passed by eVote in August. Thank you for the contributions to this work to help sustain the success of the organization. 

Travel Reimbursement Policy and Form
We reviewed a proposed travel reimbursement policy and reimbursement form. Feedback was provided indicating consensus around support for setting a 60-day window for requests both before and after travel. Travel should be booked 60 days in advance, and reimbursement requests should be submitted within 60 days of return. These time limits are set in efforts to seek fairs and rates that keep the fiscal health of the organization in mind. 

If requests cannot be made within the 60-day window, individuals must reach out to the Treasurer and the National Office. The travel policy does not set out a specific consequence of missing the 60-day window. Rather, we are defining and encouraging good citizenship. Life can throw curveballs, and we’ll do our best to work with individuals as specific situations arise. The Finance Committee will continue to discuss recommendations and wording regarding travel purchase windows. A final review of the proposed policy will be shared with the Board for an eVote. 


Additional items that the updated travel policy clarifies include:
· Baggage fees are allowable with receipts and should be reported in the miscellaneous section on the travel reimbursement form. 
· Reimbursement rates for mileage and per diem will be reviewed by the Finance Committee on an annual basis, with comparison to IRS stated reimbursement rates. The travel reimbursement form will be adjusted as needed to calculate appropriate rates. 
· At this time, it was determined that a “daily incidentals” column was not needed. The general “other” area of the travel reimbursement form is sufficient for these costs.

ACTION ITEM: Missy will work with the Finance Committee to incorporate edits to the Travel Reimbursement policy document, and will share with the Board for approval via eVote. 

MOTION was made by Julia to approve the updated travel reimbursement form, without a daily incidentals column. 
Seconded by Dirk
Motion passes (11 yes, no opposing votes, no abstentions). 

We will start using the updated Travel Policy and Travel Reimbursement Form with the new FY25-26 fiscal year, starting October 1, 2025. 


8. Headquarters Report (Deneen)
Please see the General Headquarters’ Report, Brand Guidelines, Brand Guidelines Cheat Sheet, Credentialing Annual Report, Career Convergence Report, Publications Development Report, Professional Development Report, and TEC Report documents provided on the NCDA Board webpage. 

Highlights 
Career Developments is a 2025 APEX Award winner for publication excellence. Career Convergence (released on September 1, 2025) received its highest first-day hit rate in the past 20+ years, with a lead article by Ron Elsdon regarding embracing retirement. The extra pushes of the article on social media help contribute to this. You can see the article here: https://www.ncda.org/aws/NCDA/pt/sd/news_article/601051/_self/CC_layout_details/true 

The Arabic Certified Career Services Provider (CCSP) exam will be ready by October 1, 2025.  We plan to start sales of the Arabic Facilitating Career Development (FCD) Student Manual on this date as well.  It is anticipated to bring in new revenue that we can use to further invest in related projects. 

Overall, we have experienced an increase of 20% on credentials awarded at the end of August 2025, as compared to the previous fiscal year.

Marketing Update
Katy shared work on the new NCDA Brand Guidelines. These are based on extensive reviews of the NCDA website, social media, and related materials to ensure consistency and appropriate use. 

We are now in our third month of paid social media ads on LinkedIn and Facebook and have conducted several A/B tests. One of the biggest challenges has been to figure out our audience on these platforms. (“We can really reach out to anyone.”) We have worked with the teams at Meta and LinkedIn to determine our strategy and have been focusing on the NCDA Hub and credentialing. At Meta, we use smart AI to continuously adapt the ads. 

In the last 60 days, we have increase 9% in followers in Facebook and an additional 1,500 people following on LinkedIn. In total, 226,000 people are seeing our ads, with the biggest increases coming from Meta where we see more accounts sharing our posts and sending them to other people. This introduces us to new audiences. External link clicks on our website are also up 91%, which indicates that we are starting to see our efforts on social media transfer into action. As with anything in social media, it is a work in progress. 

We are starting to plan our content and video posts through November and into 2026. Social has been doing particularly well with a “visual billboard style” that provides static photos with short text to communicate a message. 

NCDA has moved away from posting individual state events, as that approach diluted the national messages. However, we strongly encourage the states to tag us in their posts, and we will comment on them and reshare. This is a strong strategy for boosting attention. We can also consult with state associations on their social media strategies. 

State associations will receive a copy of the new brand guidelines and are encouraged to use the resources provided (e.g., the NCDA logo, same fonts, same colors). We’d also appreciate communication about their events ahead of time. We’d like to create a once-a-month mash-up of everything that is going on in the state divisions. Let’s work on strengthening these communications. 

ACTION ITEM: Markell will follow up with Katy to seek opportunities to partner in this area of communicating state division opportunities in new ways. 

MOTION was made by Missy to approve the proposed NCDA Brand Guidelines. 
Seconded by Dirk.
Motion passes (11 yes, no opposing votes, no abstentions). 


9. Committees (Missy and Courtney)
Seeking to streamline communication between Committee Co-Chairs and the Board, Missy and Courtney shared a document for off-cycle committee proposals to the Board. The typical cycle for receiving proposals of projects and budget requests is August 15 of each year, as the Board prepares for the upcoming fiscal year (October – September). Requests made at any time other than during the August 15 request cycle are considered “off-cycle”. 

The “off-cycle committee proposal form” asks Co-Chairs to outline the proposal, rationale, goals, connection to the NCDA strategic plan, timeline, and any additional funding required. This proposal should be developed in conversation with the Committee’s Board Liaison, and maybe submitted to the National Office and Board Liaison at least 2 weeks prior to a Board meeting. This provides sufficient time to deliver the proposal to the full Board to preview before the meeting and discussion.

The Board Liaison will then bring an update on Board discussion, questions, feedback, and /or decision following the Board Meeting. If a particular Board Meeting agenda is filled, a committee’s proposal may be considered in the next Board meeting. This feedback will be delivered as quickly as possible. 

MOTION was made by Markell to approve the form for off-cycle committee proposals to the board. 
Seconded by Courtney.
Motion passes (11 yes, no opposing votes, no abstentions). 

The Board acknowledges the quality work of the NCDA Committees and applauds their initiative. We also recognize that some committees have requested additional guidance and direction from the association in recent years – seeking stronger communication up and down the line. It may be helpful to revisit this during our October Board meeting. We would like to take a fresh look at our Committee descriptions, and how they align with the strategic plan and visioning of the association. How can we share this vision with them, and provide directions to help them best position their contributions?  

ACTION ITEM: Let’s dedicate some time to Committee descriptions and strategic directions in October. How can we re-emphasize Committee work, and help them feel confident in their connections to be at their best? 

ACTION ITEM: Please review the Committee annual reports for FY 24-25, which will be posted to the Committee page later this week.


10. Government Relations Update (Elle)
An excellent committee report was submitted for this year. Elle has stepped down as co-Chair. Sarah has stepped in to help out but does need support. We are diligently seeking a co-Chair at this time. 


11. Pro Bono Program (Bret)
In the past year, we began a program to help federal employers displaced due to current political climate. A total of 59 NCDA members indicated willingness to volunteer. Some have received matches, while others have not. 

Bret is working with Courtney, Amanda, and a group from the Private Practice constituency group to restructure the program. More information will be shared at the October Board meeting. 


12. Training and Education Council (TEC) and Credentialing Commission (CC) Meetings Request (Dirk and Bret)
Please see the TEC and CC Meetings Request document provided on the NCDA Board webpage. 
The TEC and CC typically meet when the Board has our retreats. Historically, they had met twice a year in person (spring and at the summer conference), as well as virtually in the fall. Last year, in October 2024, we added an extra in-person meeting in October because Charlie was coming on board. 

The original budget that the TEC and CC submitted for the FY25-26 year did not include a fall in-person meeting. They have now requested to add a third in-person meeting that would occur this fall. An additional meeting would require travel costs for 18 people, at approximately $2,500 per person, totaling an additional $45,000 in expenditures. 

Before deciding, we need to look at the current budget requests for FY25-26, especially with the currently analyzed budget shortfall of $400,000. We need to review estimates, and what can be prioritized for this year versus future budgets. 

ACTION ITEM: Review this TEC and CC request for an additional in-person meeting during the full budget discussion in the October meeting. 




MOTION was made by Bret to end the meeting. 
Seconded by Courtney.
Motion passes (11 yes, no opposing votes, no abstentions). 

Adjourn
Adjourn at 3:57 PM ET.

First draft of meeting minutes was submitted to the President and Deneen Pennington on September 22, 2025, by Julia Panke Makela. Last Updated October 9, 2025.
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