[image: image1.jpg]National Career
Development
Association




NCDA Board of Directors Meeting Agenda

February 17-18, 2016 * Josephine Meeting Room, La Pavillon Hotel

New Orleans, Louisiana

Minutes
Present:

Cynthia Marco-Scanlon, President
           Brian Montalvo, Trustee
David Reile, President-Elect


Carol Vecchio, Trustee
Paul Timmins, President Elect-Elect 

Hyung Joon Yoon, Trustee
Ellen Weaver-Paquette, Secretary 

Kathy Evans, Trustee
Marilyn Maze, Treasurer



Deb Osborn, ACA rep

Deneen Pennington, Executive Director 

Wendy LaBenne, Trustee
Absent: Mark Danaher, Past President; Ray Davis, Trustee
Meeting called to order by Cynthia Marco-Scanlon at 3:15 pm, February 17, 2016
Roll Call (Ellen Weaver Paquette)

Approval of the Agenda 

MOTION: to approve agenda for February 17-18, 2016 with updates. 
Added: Continuing Business #10 Leadership Academy updates- (Carol Vecchio)


Added New Business  #14 SVP conference (Deb Osborn)

Tabled New Business #13   Nominations and Elections Committee (Mark Danaher) due to absence of presenter

Moved by Kathy Evans, seconded by Paul Timmins, all approved

Consent agenda (one motion will approve all reports)
Treasurer’s Report and Audit Report (Marilyn Maze) 
We are 33% of the way through the year, Revenues are at 25%, and Expenses are at 28%.  Clearly, expenses are on track, although we have paid 50% of ACA management fees and accounting fees and 91% of international dues.  Revenues are lagging slightly, but normal for this time of year.  Conference and Membership revenues will increase as the conference approaches, so we should expect a more optimistic picture later in the year.  Deneen is optimistic about the conference because so many people have already registered for Chicago.  Interest income is negative because the stock market has been performing poorly so far this year.  There is no cause for concern at this point.

Deneen reviewed the document provided by the auditor and helped us interpret some of the auditor’s terms. After reviewing the Audit Report, Joon suggested we could evaluate Learning & Growth, Customer Satisfaction, and Internal Processes if we want to improve our organization.

Membership Report (Deneen Pennington) Deneen explained that we have met and exceeded membership goals,
Approval of the Minutes (Ellen) (Small edits were made)
MOTION: To approve all consent agenda items. Moved by Cynthia, seconded by David Reile), all approved
Report on Action Items (Cynthia) 
All have been completed or are on track.  We used an e-vote to add two candidate positions to the Leadership Academy nominees.  We added two additional candidate slots – Carol will have the wording….. 
CONTINUING BUSINESS

1. Credentialing Follow-up (David)
Progress to date included positive feedback from Ethics Committee, webinar with Brain Trust and, later in this meeting, the Board met with the CDF Advisory Council.
Next steps were discussed.  It was decided that an Organizing Committee would be formed with an 18-month lifetime.  The Organizing Committee is charged with defining the credentials, setting up a process for processing applications and renewals, creating guidelines and policies, and setting up procedures for selecting rotating members for this planned Board.   These will all need to be approved by the Board.  Once the process is set up, the Organizing Committee will turn the process over to the new Board. For the Organizing Committee, we need action-oriented people who are supportive of this initiative and who represent the various types of groups that will be affected by the proposed credentials (i.e. paraprofessionals, counselors, counselor educators, etc.)  We need to be sure to get a variety of people on this committee.
It was decided that a Nominating Committee should be formed to identify candidates for the Organizing Committee.
MOTION: Marilyn will Chair the Nominating Committee for the Organizing Committee. Moved by David, seconded by Deb, all approved
MOTION: To empower Marilyn to select up to 4 qualified individuals to serve with her on the Nominating Committee. Moved by David, seconded by Deb, all approved.
ACTION ITEM #1: Marilyn will form a Nominating Committee (5).  By March 21, the candidates must be shared with the Board.  The Board will select the Organizing Committee at its meeting (telecom) on March 23.
The Nominating Committee should nominate about 12 candidates who will be vetted by the Board.  The nominees must cover these areas:

1. Strong background in Counselor Ed/Supervision

2. Background in CDF Advisory Council

3. Background in credentialing/ CACREP

4. Career Counseling

The nominees should represent different constituency groups – all need to be reflected, including the needs of overseas credentialing.

Once the actual new Board is in place, either the President-Elect or Past President will serve on it.

ACTION ITEM #2: Marilyn will ask the Nominating Committee to rank order its nominations for the Organizing Committee to meet the above criteria. 
MOTION: Marilyn will serve on the Organizing Committee as the Board liaison.  Moved by Joon, seconded by Carol, all approved
ACTION ITEM #3: The Board will conduct a conference call on March 23rd, 2016 at 3:00pm.
Action ITEM #4:  Board members will send nominations to Marilyn by Friday, Feb 26, 2016.
ACTION ITEM #5: A webinar will be held for members the 2nd week of April 2016
2. Update on Collaborations
a. Cannexus Conference (Cynthia) 
Cynthia met with CERIC to generate possible ideas for collaborations.  The ideas include working with Melanie Reinersman to cross-post articles from Career Developments Magazine and with editor Paul Hartung the CDQ and the summer issue of Canadian Careering.  Another idea was a joint webinar series, possibly on refugee settlement issues.  CERIC members will attend the conference in Nova Scotia June 2-3,2016 and NCDA members are invited (Deneen included).  We could promote the fall CPI in Mystic, Connecticut with CERIC.  They are excited about these opportunities to collaborate.  They have found our online resources useful, especially the materials by our Veterans Committee.

b. Global Pathways Career Literacy Meeting February 22, 2016 Washington DC, with Bill Symonds (Cynthia)
NCDA representatives, state boards of education, government relations, employers such as Manufacturing Skills Standards Council, JP Morgan, and many others will attend.  The goal is to place a credentialed career counselor in every school.  They also want every student to have an Individual Education Plan.  They want to develop programs for out-of-school youth to plug them into the economy.  One proposal is to ask NCDA to provide in-service for teachers on career planning.
c. National Convening and federal grant funding agencies (Ellen)

Part of this group is forming the Coalition for Career-Ready College Students

d. ACTE (Cynthia) 
The MOU was signed in January.  Ray will attend a policy seminar in DC in April.  ACTE is more interested in collaboration than in sharing presentations at conferences.

e. New Skills for Youth Funding (Cynthia)

JP Morgan has begun a career readiness initiative called New Skills for Youth.
f. JUMP Start Conference (Cynthia) 
Ray attending meeting in Baton Rouge and shared the details by email.
MOTION NCDA commends MMSE on their excellent work on the white paper Transforming Career Counseling: Bridging School to Career in the Workforce of the Future.  Moved by Cynthia, seconded by Brian Montalvo, all approved
g. Meeting with CDF Advisory Council
David reviewed the credentialing initiative and the timeline, including implications for career centers.  This initiative was well received by the Advisory Council. They suggested the credential organizing committee include workforce expertise.  The new credentials could be very specific, which might require dividing the curriculum according to type of setting.  Many of the new modules are setting-specific.
h. International CDF Task Force-(Joon) 
Initially the Career Development Facilitator AC submitted a proposal to create this taskforce in July 2015. After an approval at the October Board meeting,  Tto move this agenda forward, Connie Pritchard, Malka Edelman, Hyung Joon Yoon, Aaron Leson, Mary Ann Powell, and Ivy Liao had a conference call met in December.  They discussed the scope of the task force, generated expected deliverables, and issues to further clarify. want to clarify for which regions PAC has exclusive rights.  PAC claims Taiwan, China, Hong Kong, and Macau. Korea had a separate agreement, which expired.  After the meeting, Joon, Connie, Malka, and Mary Ann reviewed contracts with PAC and clarified some issues including the structure of a certification, copyright issues, and the qualifications of instructors and master trainers. After the review, the TF generated 10 deliverables. The TF received For any international provider, we need to know if their structure includes career advisor, career counselor, and career instructor.  The new Board needs to discuss the concerns of this taskforce.  One of the goals is to develop a list of names of international instructors.  a tentative list of international Career Development Facilitator instructors. We will ask this taskforce to wait for the Organizing Committee to finish its work. We need to determine the possibilities for enforcing our copyright internationally.  We are aware of the use of the NCDA logo on websites of internationals claiming a relationship when there is none.  

ACTION ITEM # 6: Joon will share the consult with Connie and Malka about criteria for adding additional individuals to Task Force and the 10 deliverables identified by the TF with the BoardMary Ann Powell
ACTION ITEM #7: Cynthia will look into our options for enforcing our copyright internationally.
i. By laws revisions (Paul Timmins and Carol Vecchio)

Paul and Carol reviewed our bylaws to look for inconsistencies and found many proposed edits.  Changes to bylaws must be submitted to the membership 30 days prior to the Annual Meeting. 
ACTION ITEM #8: Deneen, Paul and Carol will complete edits as suggested and submit for review by John Wilgeroth and then to the Board.
MOTION: To endorse the changes in bylaws as discussed today.  Re-approval by the Board after the review by John Wilgeroth will be done by email.  Paul moved, Carol seconded, all approved
j. State chartering and state division update-(Wendy LaBenne)

Wendy provided a handout summarizing the results of her survey of state CDAs.  Wendy pointed out the amount of funds needed to create a non-profit entity, set up a website, and hold an organizational event.  The IRS charges $400 and states charge additional fees. The cost of a domain name, a website, legal advice, and accounting advice are legitimate expenses.
MOTION: To increase state CDA grants to $1000 for reimbursable expenses, provided the state holds one event within a year. Wendy moved, David seconded, all approved.
k. NCDA Board Travel and Expenses-(Cynthia)

All of the Board Contingency budget will have been spent by the end of the Convening.  The President and President-Elect still have funds in their budgets.  Ask Cynthia or David about travel needs.

l. 2016 Conference Update- (Deneen)

For the new Gonzalez Scholarships, 3 out of 5 have been awarded as conference waivers and the other two will be used by the Research Committee for grants.  Over 700 people have registered for the conference (early-bird registration). The number of proposals increased, and we have a waiting list for cancellations. During the conference Board members meet during the PDI scheduled times and therefore cannot commit to facilitating a PDI – several board members asked as to policy on this.  It was agreed that we will develop clear policies about this. Some discrepancies between online and printed schedules were pointed out. 
ACTION ITEM #9: Deneen will review the conference schedule.
m. Website Questions to the Experts and E-bulletin Options –(Deneen)

These features have not yet been widely used.  Reminder:  Trustees can use the listserv feature for their constituency groups.  

n. Committee Reports

a. Counselor Education Academy

The new group is very excited about the upcoming academy. Many applications have been received for the CEA held during the conference
b. Cultural Inclusion Committee

Has drafted a statement of purpose and has updated and placed resource information on our website.

c. International Students Service Committee

The International Students Services Committee created a webinar on how to use Google doc. 

d. Global Connections Committee Update 
The GCC successfully formed 4 subcommittees in December to further major projects:

1. Sister CDA Subcommittee: Co-Chairs Don-Marie Holder and Natalie Kauffman

2. Marketing Subcommittee: Chair Scott Fisher

3. Mini-proposal Review Subcommittee: Chair Christian Chan

4. International Career Practitioner Award Subcommittee: Chair Christian Chan

e. Awards Committee
They received a large number of applications this year. 
f. Technology Committee

They thought about offering a PDI, but instead submitted proposals, which were accepted.

g. NCD Month Committee

They received 202 entries.  They developed a comprehensive rating process.  

NEW BUSINESS
  10.
NCDA Database to List Specialties-(Ellen)

The current search functions on the NCDA website for MCC and MCS are by zip code. We need to extend the search to include specialty areas and add a disclaimer to protect NCDA

ACTION ITEM: #10: Ellen will produce 10 specialty key words and identify a disclaimer statement.

11. Rich Feller’s Business and Industry Task Force Request-(Carol)   
Rich submitted a proposal to formalize the NCDA Corporate Career Development Consortium, expanding this group to 100 members in two years. The goals of the Consortium include enhanced visibility and participation with business and industry efforts in career development.
MOTION: To recognize and establish the Corporate Career Development Consortium, and ask them to adopt a 2-year term for their officers under the auspices of the Trustee for Business and Industry.  Moved by Carol, seconded by Ellen, all approved, Paul absent.
ACTION ITEM: #11: Information about this consortium will be added to our Business and Industry webpage and announced at the conference under “new this year.”
12 ACA Election

We must complete the election of our representative to ACA by March.  We need to hold a special election for this position. The winner will begin serving in July 2017.

13. Electronic Publishing Options for the Future-(Deneen)

Deneen has been looking for a publisher who can meet our needs related to electronic publishing.  She recently discovered OmniPress.com is very pleased with the services they offer and their prices.  She still has more questions to ask before moving forward with them, but described a number of services they can offer which would reduce inventory and shipping costs.
14. SVP Support (Deb)

The Society for Vocational Psychology (SVP) asked for support for their conference.  They would like us to supply monographs for raffles and provide financial support.

Motion:  Support SVP by supplying conference bags up to $500 and the requested monographs. Marilyn moved, Brian seconded, Unanimous with Deb abstaining.
Planning Ahead

· October 19-21, 2016 NCDA Board meeting and Career Practitioners Institute in Mystic CT

· February 22-24, 2017  NCDA Board meeting and Career Practitioners Institute in Memphis, TN

· June 30-July 2, 2017 NCDA Global Career Development Conference in Orlando, FL

